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1. Introduction 

This document prcMdes for the annual submission of the Service Delivery and Budget Irrplementation Plan (SDBIP) as required in terms of the Municipal Rnance 
Management Act. It should be read in conjunction vwth the Municipality’s Integrated Development Plan (IDP), Budget and Strategic Business Unit Business Plans 
for the financial year 2000/ 2010. 

The SDBIP gives affect to the Integrated Development Plan (IDP) and budget of the municipality therefore the IDP and budget must are fully aligned vwth each 
other, as required by the IVFMA The SDBIP provides the vital link be1v\een the mayor, council (executive) and the adrrinistration, and facilitates the process for 
holding management accountable for its performance. 

The SDBIP serves as a "contract" betv\een the adrrinistration, council and conmunity expressing the goals and objectives set by the council as quantifiable 
outcomes that can be irrplemented by the adrrinistration over the next tvrelve months. This provides the basis for measuring performance in service delivery 
against end of-year targets and implementing the budget. 


2. Legislative Framework in terms of IVFMA 


The Munidpal Finance Management Act (MFIVA) of 2003 is aimed to secure sound and sustainable management of the financial affairs of municipalities and to establish treasury 
rorns and standards through continually promoting transparency, participation and accountability of munidpalities. 

The MFMA requires that munidpalities prepare a Service Delivery and Budget Implementation Han as a strategic finandal management tool to ensure that budgetary dedsions 
that are adopted by munidpalities for the finandal year are aligned vwth their Integrated Development Han Strategy. 

Acording to section I of the Act a service delivery and budget irrplerrentation plan means a detailed plan approved by the mayor of a munidpality in terms of section 53(1)( c)(ii) 
for implementing the munidpalitys delivery of nxinidpal services artd its annual budget, and vrhich trust indicete- 

(a) Prcijections for each month of the year 

(i) Revenue to be cellecled, by source; and 

(ii) Cperational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and indudes any revisions cf such plan by the mayor in terms cf section 54( 1)( c); 

In terms cf Section 53 (3) of the Municipal Finance Management Act (IVFIVA) No. 56 af2C)03. The mayor must ensure- 

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each quarter, as set out in the service delivery and 
budget implementation plan, are made public no later than 14 days after the approval of the service delivery and budget implementation plan; and 

(b) that the performance agreements of the rrunidpal manager, senior managers and any other categories of offidals as may be prescribed, are made public no later than 14 
days after the approval of the munidpalitys service delivery and budget implementation plan. Copies of such performance agreements nust be subrritted to tbe cxrundl and the 
MECfor local government in the province. 
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Budget breakdoiv\n in terms of the IDP 


Key Performance Area Priorities 

Basic Service Delivery 

Municipal Institutional Development and Transformation 

Local Economic Development (LED) 

Municipal Rnandal Viability and Management 

Good Governance and Public Participation 

Total Budget 


Projects 


Operating 

Expenditure 


Capital 

Expenditure 


Revenue 


Surplus/ 

(Deficit) 


2009/2010 


2009/2010 


2009/2010 


2009/2010 




4. The SDBIP Concept 

The SDBIP is a management, implementation and monitoring tool that vwll assist the mayor, councillors, municipal manager, senior managers and community. It will 
facilitate the accountable role that managers hold to the Council and that Councillors hold to the community. It also fosters the management, implementation and 
monitoring of the budget, the performance of senior management and the achievement of the strategic objectives as laid out in tbe IDP. 

VUiilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able to measure 
performance and progress on a continuous basis. Hence, the end-of-year targets rrust be based on quarterly and monthly targets, and the rrunicipal manager trust 
ensure that the budget is built around quarterly and rronthly information. Being astart-of-year planning and target tool, the SDBIP gives meaning to both in-year 
reporting in terms of section 71 (monthly reporting), section 72 (rrid-year report) and end-of-year annual reports. 

5. Corrponents of the SDBIP 

./ Monthly projections of revenue to be collected for each source 

./ Monthly projections of expenditure (operating and capital) and revenue for each vote 

./ Quarterly projections of service delivery targets ard performance indicators for each vote 
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cO Monthly projections of revenue to be collected for each source 

The SDBIP information on revenue vwll be monitored and reported monthly by the Municipal Manager in terms of section 71 (l)(a) and (e) to ensure timeously 
remedial steps if necessary. Comprehensive financial policies will ensure realistic revenue projections by taking into account appropriate service and delivery levels, 
standards, ability to pay arrd collection efforts. 

RNANOAL AMD BUDGET YEAR 01 JULY 2009 - 30 JU\E 2010 


REVENUE SORCE 

July 

R 

August- 

R 

September 

R 

October 

R 

November 

R 

December 

R 

Jcinuary 

R 

February 

R 

March 

R 

April 

R 

May 

R 

June 

R} 

Service charges — water etc 













Rates 













Interest earned - external investments 













Interest earned - outstanding debtas 













Other- 













1 rrame from agercy services 













Grants 













T ransfer from reserves 













Total Revenue by source 
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b) Monthly projections of expenditure (operating and capital) and revenue for each vote: 01 JULY 2009 - 31 DECEIVBER 2010 


EXPBSOTIJRE, CAPITAL* REVENUE PER GFSVCfTE 

July 2009 

August 2009 

Septanber 2009 

October 2009 

Noverrber 2009 

Decerrber 2009 

Opex 

R 

C^pex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Deoaitment: Municjoal Manaaer 



















Vote: Executive & Council — Office of the M^/or 



















Vote: Executive* Council - Council Expenses 



















Vote: Executive & Council - Office of the Municipal Manager 



















Vote: Rnance&Adrrin - Internal Audit 






































Department: Corporate & Communitv Services 



















Vote: Rnance & Adrrin — Directorate Corpcrate Services 



















Vote: Rnanc« & Adrrin — Ccrporate Services 



















Vote: Planning & Development — LED 



















Vote: Planning & Development - 1 D P 



















Vote: Other— Tourism 



















Vote: Rnance&Adrrin— Buildings 



















Vote: Corrmjnity & Social Savices- Libraries 



















Vote: Public Safety — Rre Protectim 



















Vote: Public Safety— Traffic Services 



















Vote: Other — Continued Marbers 



















Vote: Road Transpcrt — Vehide Testing Statim 



















Vote: Comrunity & Sodal Services — Tcw\n Halls 



















Vote: Health Services — Health Services 






































Department Finance 



















Vote: Rnance&Adrrin- Directorate Chief Rnandal Officer 



















Vote: Rnance&Adrrin — Rnancial Services 



















Vote: Rnance&Adrrin — Supply Chain Management 



















Vote: Rnance & Adrrin — Assessment Rates 



















Vote: Road Transpcxt — Motor Registraticn 



















Total Vote (Provisional Total) 
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b) Monthly projections of expenditure (operating and capital) and revenue for each vote : 01 JULY 2009 - 31 DECEIVBER 2010 


{continued) 


EXPEMaflJRE, CAPITAL & REVENUE PER GFSVCfTE 

July 2009 

August 2009 

Septanber 2009 

C3c:tober2009 

Noverrber 2009 

Deceirber 2009 

Opex 

ROOD 

C^pex 

ROOO 

Rev 

ROOO 

Op^ 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Op^ 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Cap^ 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Department: Infrastructural Services 



















Vote: Planning & Developm^ — Directorate Infrastructural Services 



















Vote: Planning &[I)eveloprnaTt — Infrastructural Services 



















Vote: Housing Service— Housing Services 



















Vote: Sport & Reo'eation — Sport & Recreatim 



















Vote: Sport & Reo'eation — Parks & Garden 



















Vote: Sport & Reo'eation — SiA^rrrring Pools 



















Vote: Sport & Recreation — Caravan 



















Vote: Road Transpcxt — Streets 



















Vote: Road Transpcxt— Workshop 



















Vote: \A^e \AMer Management— \A/aste \AMer Management 



















Vote: \A^er — \AMer 



















Vote: Electricity— Bectricity 



















Vote: Comrunity & Social Services — Cemeteries 



















Vote: Solid NA/feste Management— Solid \A/aste Management 



















Vote: Corrmunity & Social Savices — T cm 41 QDrrrrotage 






































Total by Vote 
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b) Monthly projections of expenditure (operating and capital) and revenue for each vote: 01 JANUARY 2010 - 30 JLHSE 2010 


EXPBSOTIJRE, CAPITAL* REVENUE PER GFSVCfTE 

January 2010 

February 2010 

March 2010 

April 2010 

MEy2010 

June 2010 

Opex 

R 

C^pex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Deoaitment: Municjoal Manaaer 



















Vote: Executive & Council — Office of the M^/or 



















Vote: Executive* Council - Council Expenses 



















Vote: Executive & Council - Office of the Municipal Manager 



















Vote: Rnance*AdrTin - Internal Audit 



















Total per Directorate 



















Department: Corporate & Communitv Services 



















Vote: Rnance & Adrrin — Directorate Corpcrate Services 



















Vote: Rnanc« & Adrrin — Ccrporate Services 



















Vote: Planning * Development — LED 



















Vote: Planning & Development - 1 D P 



















Vote: Other— Tourism 



















Vote: Rnance* Adrrin— Buildings 



















Vote: Corrmjnity & Social Savices- Libraries 



















Vote: Public Safety — Rre Protectim 



















Vote: Public Safety— Traffic Services 



















Vote: Other — Continued Marbers 



















Vote: Road Transpcrt — Vehide Testing Statim 



















Vote: Comrunity & Sodal Services — Tcw\n Halls 



















Vote: Health Services — Health Services 



















Total per Directorate 



















Department Finance 



















Vote: Rriance&Adrrin- Directorate Chief Rnandal Officer 



















Vote: Rnance & Adrrin — Rnancial Services 



















Vote: Rnance* Adrrin — Supply Chain Management 



















Vote: Rnance * Adrrin — Assessment Rates 



















Vote: Road Transpat — Motor Registration 



















Tote/ per Directorate 



















Total Vote (Provisional Total) 
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b) Monthly projections of expenditure (operating and capital) and revenue for each vote : 01 JANUARY 2010 - 30 JUISE 2010 

(continued) 


EXPEMaflJRE, CAPITAL & REVENUE PER GFSVCfTE 

January 2010 

February 2010 

March 2010 

April 2010 

MEy2010 

June 2010 

Opex 

R 

C^pex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Department: Infrastructural Services 



















Vote: Planning & Developm^ — Directorate Infrastructural Services 



















Vote: Planning &[I)eveloprnaTt — Infrastructural Services 



















Vote: Housing Service— Housing Services 



















Vote: Sport & Reo'eation — Sport & Recreatim 



















Vote: Sport & Reo'eation — Parks & Garden 



















Vote: Sport & Reo'eation — SiA^rrrring Pools 



















Vote: Sport & Recreation — Caravan 



















Vote: Road Transpcxt — Streets 



















Vote: Road Transpcxt— Workshop 



















Vote: \A^e \AMer Management— \A/aste \AMer Management 



















Vote: \A^er — \AMer 



















Vote: Electricity— Bectricity 



















Vote: Comrunity & Social Services — Cemeteries 



















Vote: Solid NA/feste Management— Solid \A/aste Management 



















Vote: Corrmunity & Social Savices — T cm 41 QDrrrrotage 



















Total per Directorate 



















Total by Vote 
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DEPART1\/EISrr: OFRCE OF MUMOPAL MANAGER 
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2009^2010 Financial Year: Department - Municipal Manager 

(Juiy 2009 to October 2009 ^ 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month B 

Julv2« 

nding 

yo9 

Month E 

AuausI 

Ending 

2009 

Month E 

Seotembi 

nding 
a 2009 

Month Ending 
October 2009 

Prqj 

Actual 

Prpj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

To effectively support internal political interfaces 

Scheduled Council meetings v\ith full 
preparation 

4 

84960 

9963 



1 council 
meaing 




1 council 
meaing 


Special Council meetings 

6 

101953 

11955 

1 Special 

council 

meeting 




1 Special 
council 

meetin 




Council comnittee meetings 

42 

1070508 

125533 



7 council 

committee 

meetings 




7council 

comnittee 

meaings 


To effectively support external political inta^aces 

Intagova'nmental Relaticrt Forum 
attaxled 

4 

84960 

9963 



Intagov 

Forum 

meeting 






Pa'catage of Forum Decisions 
implaraited applicable to Errthanjaii 

100% 

152929 

17933 





100%Faum 

decision rret 




Council meets the people 

28 

594726 

69741 



7 Council 

meets the 

people 




7 Council 

meets the 

people 


To effectively support high level strategic and 
operational interfaces ard activities. 

Sucxifiss of perfcrmance managemait for 
direct reports reviev\ed (quarterly r&A&A/) 

4 

Repots 

84960 

9963 





PMS reports 




To ensure Performance Managemmt and Repcrtinc 

Complaion of 2008/09 Annual reports 

1 

169920 

19926 









Number of management Perfomance 
Repots sutnitted to council 

4 

84960 

9963 





Perfamance 
repots to 

Council 




Ensure the developrimt of a credible Integrated 
Developnait Plan 

Approval of an MSAcorrpliant IDP by 
Council (Annual Revievy) — Septarba 

1 

21240 

2490 






1 



Pacentage of Identified IDP Projects 
complaed to business plan 

100% 

101953 

11955 









Developnait of policies and by-lay\s 

Numba of identified policies corrpleted 
(Land Managanait, Heet Managanent, 
Review HR, Anti Corruption, IT Policy, 
Conflict Managanat) 

10 

212402 

24907 

1 


1 


1 


1 


Sucxiessful implementation of the ^-laws 

12 reports 

152929 

17933 

1 


1 


1 


1 


Ensure effective cu^omer care 

Compliance wth custcma care policy 
(Numba of Customer complains 
satisfactory attended to/r^olved) 

12 reports 

50976 

5977 





Report on 

custorra 

care 




Ensure effective financial managanatt 

Pacentage attainnant of Budgetary 
allocatiois 

Not mae 

than 5% 

variance 

101953 

11955 

Section 71 

repot 


Section 71 

report 


Section 71 

repot 


Section 71 

report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Julv2009 

Month Ending 
Auaust2009 

Month Ending 
Sentember 2009 

Month Ending 
October 2009 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Ensure effective administrative management and 
internal controls 

SDBIP repots to Bcecutive Comnittee 

4 reports 

84960 

9963 

Monthly 

repcrt 


Monthly 

report 


Monthly 

repcrt 


Monthly 

report 


Monthly Departmental repots 

36 

458789 

53800 

Monthly 

repcrt 


Monthly 

report 


Monthly 

repcrt 


Monthly 

report 


Ensure effective technical management 

Monitoring of cxDnditional grants aoxrding 
to business plans - nxnthly repots 

100% 

101953 

11956 

Monthly 

repcrt 


Monthly 

report 


Monthly 

repcrt 


Monthly 

report 


Monitoring of DBS^ Loans against 
busings plans 

100% 

152929 

17933 

Monthly 

repcrt 


Monthly 

report 


Monthly 

repcrt 


Monthly 

report 


Percentage spending of Budget — QSM 

100% 

152929 

17933 

Monthly 

repcrt 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Eradication of Back Logs — SDBIP targets 

100% 

152929 

17933 

Monthly 

repcrt 


Monthly 

report 


Monthly 

repcrt 


Monthly 

report 


Reduction in do\A4Ttime in Basic services 
\A^er (days p.a) 
Electricity (days p.a) 

12d^« 

12d^« 

152929 

17933 





Dovmtime 

repcrt 




Ensure effective Planning and Project management 

Review and approval of LED arategy 

100% 

127441 

14944 





1 




Align of DM Spatial Development 
Rameworkwith local framework 

100% 

84960 

9963 









\A^er Services Development Plan 

100% 

84960 

9963 









Dsaster Management Plan (linked to DM 
Plan) 

100% 

84960 

9963 









Human Resource Development 

Review & report on Equity Plan 

4 

84960 

9963 

Bquity plan 
reviewed & 
repcrt 






Equity report 


Review& report Work Skills Plan 

1 

84960 

9963 









Review and approve Organogram 

1 

101953 

11955 







Organogram 

reviewed and 
approved 


% implementation of training plan 

100% 

101953 

11955 





Training plan 
corrpleted 




Labour Relations 

Local Labour R)rum meetings 

4 

84960 

9963 

Meeting & 
repcrt 






Meeting & 
report 


Dsdplinary Cases Reported & 

Completed 

100% 

356836 

41844 

As required 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Julv2009 

Month Ending 
Auaust2009 

Month Ending 
Sentember 2009 

Month Ending 
October 2009 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Health, Safety and Environment 

Number of Health & Safety Com 
me^ings 

4 

84960 

9963 

Meeting 






Meeting 


Bi-Mmthly H&S reports 

6 

127441 

14944 

Report 




Report 




Prepare H&S equipment schedule 

1 

50976 

8977 





H&S 

schedule 




Safety Equipment issued according to 
sdiedule 

lOCP/o 

12744 

1494 

As per 
schedule 








Public partidpaticm ard good governance 

Number of \A^d Committees Meetings 
held (monthly) 

84 

1784180 

209223 





1 meeting 
per7\Aards 




Number of IDP Rep me^ings 

4 

84960 

9963 





IDP meeting 




Number of Budget Consultation me^ings 

14 

297363 

34870 









ether Public Consultation sessions 

6 

101953 

11955 



Public 

consultation 




Public 

consultation 


Community outreach programs: Mayoral 
and Speaker 

12 

250634 

29390 









Building Control 

80 

84960 

9963 

7 building 
plans 


7 building 
plans 


7 building 
plans 


7 building 
plans 


Audit Comrrittee Meetings 

4 

67968 

7970 





1 
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2009^2010 Financial Year: Department - Municipal Manager 

(November 2009 to February 2010 ^ 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Noverrba 2009 

Month E 

Decembi 

Ending 

er2009 

Month Ending 
Januarv 2010 

Month E 

Februarv 

nding 

2010 

Prqj 

Actual 

Prpj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

To effectively support internal political interfaces 

Scheduled Council meetings v\ith full 
preparation 

4 

84960 

9963 



1 council 
meaing 




1 council 
meaing 


Special Council meetings 

2 

101953 

11955 

1 Special 

council 

meeting 




1 Special 
council 

meetin 




Council comnittee meetings 

42 

1070508 

125533 



7 council 

committee 

meetings 




7council 

comnittee 

meaings 


To effectively support external political inta^aces 

Intagova'nmental Relaticrt Forum 
attaxled 

4 

84960 

9963 



Intagov 

Forum 

meeting 






Pa'catage of Forum Decisions 
implaraited applicable to Errthanjaii 

100% 

152929 

17933 





100%Faum 

decision rret 




Council meets the people 

28 

594726 

69741 



7 Council 

meets the 

people 




7 Council 

meets the 

people 


To effectively support high level strategic and 
operational interfaces ard activities. 

Sucxifiss of perfcrmance managemait for 
direct reports reviev\ed (quarterly r&A&A/) 

4 

Repots 

84960 

9963 





PMS reports 




To ensure Performance Managemmt and Repcrtinc 

Complaion of 2008/09 Annual reports 

1 

169920 

19926 









Number of management Perfomance 
Repots sutnitted to council 

4 

84960 

9963 





Perfamance 
repots to 

Council 




Ensure the developrimt of a credible Integrated 
Developnait Plan 

Approval of an MSAcorrpliant IDP by 
Council (Annual Revievy) — Septarba 

1 

21240 

2490 






1 



Pacentage of Identified IDP Projects 
complaed to business plan 

100% 

101953 

11955 









Developnait of policies and by-lay\s 

Numba of identified policies corrpleted 
(Land Managanatt, Heet Managanent, 
Review HR, Anti Corruption, IT Policy, 
Conflict Managanat) 

10 

212402 

24907 

1 


1 


1 


1 


Sucxiessful implementation of the ^-laws 

12 reports 

152929 

17933 

1 


1 


1 


1 


Ensure effective cu^omer care 

Compliance wth custcma care policy 
(Numba of Customer complains 
satisfactory attended to/r^olved) 

12 reports 

50976 

5977 





Report on 

custorra 

care 




Ensure effective financial managanatt 

Pacentage attainnant of Budgetary 
allocatiois 

Not mae 

than 5% 

variance 

101953 

11955 

Section 71 

repot 


Section 71 

report 


Section 71 

repot 


Section 71 

report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2009 

Month Ending 
December 2009 

Month Ending 
Januarv 2010 

Month E 

Februarv 

nding 

^2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Ensure effective administrative management and 
internal controls 

SDBIP repots to Bcecutive Comnittee 

4 

reports 

84960 

9963 

Monthly 

repot 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly Departmental reports 

36 

458789 

53800 

Monthly 

repot 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Ensure effective technical management 

Monitoring of cxDnditional grants accxDrding 
to business plans - monthly reports 

100 % 

101953 

11956 

Monthly 

repot 


Monthly 

report 


Monthly 

repot 


Monthly 

report 


Monitoring of DBS^ Loans against 
business plans 

100 % 

152929 

17933 

Monthly 

repot 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Percentage spending of Budget — QSM 

100 % 

152929 

17933 

Monthly 

repot 


Monthly 

report 


Monthly 

repot 


Monthly 

report 


Eradication of Back Logs — SDBIP targets 

100 % 

152929 

17933 

Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Reduction in do\A4Ttime in Basic services 
\A^er (days p.a) 
Electricity (days p.a) 

12d^« 

12d^« 

152929 

17933 





Downtime 

report 




Ensure effective Planning and Project management 

Review and approval of LED Strategy 

100 % 

127441 

14944 





1 




Align of DM Spatial Development 
Rameworkwith local framework 

100 % 

84960 

9963 









\A^er Services Development Plan 

100 % 

84960 

9963 









Dsaster Management Plan (linked to DM 
Plan) 

100 % 

84960 

9963 









Human Resource Development 

Review & report on Equity Plan 

4 

84960 

9963 

Bquity plan 
reviewed & 
repot 






Equity report 


Review& report Work Skills Plan 

1 

84960 

9963 









Review and approve Organogram 

1 

101953 

11955 







Organogram 
reviewed and 
approved 


% implementation of training plan 

100 % 

101953 

11955 





Training plan 
corrpleted 




Labour Relations 

Local Labour R)rum meetings 

4 

84960 

9963 

Meeting & 
repot 






Meting & 
report 


Dsdplinary Cases Reported & 

Completed 

100 % 

356836 

41844 

As required 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2009 

Month Ending 
December 2009 

Month Ending 
Januarv 2010 

Month E 

Februarv 

nding 

^2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Health, Safety and Environment 

Number of Health & Safety Com 
me^ings 

4 

84960 

9963 

Meeting 






Meeting 


Bi-Monthly H&S reports 

6 

127441 

14944 

Report 




Report 




Prepare H&S equipment schedule 

1 

50976 

8977 





H&S 

schedule 




Safety Equipment issued according to 
sdiedule 

100% 

12744 

1494 

As per 
schedule 








Public participation ard good governance 

Number of \A^d Committees Meetings 
held (monthly) 

84 

1784180 

209223 





1 meeting 
per7v\ards 




Number of IDP Rep me^ings 

4 

84960 

9963 





IDP meeting 




Number of Budget Consultation meetings 

14 

297363 

34870 









ether Public Consultation sessions 

6 

101953 

11955 



Public 

consultation 




Pubic 

consultation 


Community outreach programs: Mayoral 
and Speaker 

12 

250634 

29390 









Building Control 

80 

84960 

9963 

7 building 
plans 


7 building 
plans 


7 building 
plans 


7 building 
plans 


Audit Comrrittee Meetings 

4 

67968 

7970 





1 
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2009^2010 Financial Year: Department - Municipal Manager 

(March 2010 to June 2010 ^ 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2010 

Month E 

Arxil i 

Ending 

7010 

Month Ending 
Mav2010 

Month Ending 

June 2009 

Prqj 

Actual 

Prpj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

To effectively support internal political interfaces 

Scheduled Council meetings v\ith full 
preparation 

4 

84960 

9963 



Icourdl 

meaing 




1 council 
meaing 


Special Council meetings 

2 

101953 

11955 

1 Special 

council 

meeting 




1 Special 
council 

meetin 




Council comnittee meetings 

42 

1070508 

125533 



7 council 

(xmmittee 

meetings 




7(X)unc:il 

comnittee 

meaings 


To effectively support external political inta^aces 

Intagova'nmental Relaticrt Forum 
attaxled 

4 

84960 

9963 



Intagov 

Forum 

meeting 






Pa'catage of Forum Decisions 
implaTaited applicable to Errthanjaii 

100% 

152929 

17933 





100%Faum 

decision rret 




Council meets the people 

28 

594726 

69741 



7 Council 

meets the 

people 




7 CourdI 

meets the 

people 


To effectively support high level strategic and 
operational interfaces ard activities. 

Sucxifiss of perfcrmance managemait for 
direct reports reviev\ed (quarterly r&A&A/) 

4 

Repcrts 

84960 

9963 





PMS reports 




To ensure Performance Managemmt and Repcrtinc 

Complaion of 2008/09 Annual reports 

1 

169920 

19926 









Number of management Perfcamance 
Repcrts sutnitted to council 

4 

84960 

9963 





Perfamance 
repcrts to 

Council 




Ensure the developrimt of a credible Integrated 
Developnait Plan 

Approval of an MSAcorrpliant IDP by 
Courdl (Annual Revievy) — Septarba 

1 

21240 

2490 






1 



Pacentage of Identified IDP Projects 
complaed to business plan 

100% 

101953 

11955 









Developnait of policies and by-lay\s 

Numba of identified policies (xrrpleted 
(Land Managanait, Heet Managanent, 
Review HR, Anti Corruption, IT Policy, 
Conflict Managanat) 

10 

212402 

24907 

1 


1 


1 


1 


Sucxiessful implementation of the ^-laws 

12 reports 

152929 

17933 

1 


1 


1 


1 


Ensure effective cu^omer care 

Compliance wth cajstcma care policy 
(Numba of Customer (xmplains 
satisfactory attended to/r^olved) 

12 reports 

50976 

5977 





Report on 

custorra 

care 




Ensure effective financial managanatt 

Pacentage attainnant of Budgetary 
allocaticns 

Not mae 

than 5% 

variance 

101953 

11955 

Section 71 

repcrt 


Secticn 71 

report 


Section 71 

repcrt 


Section 71 

report 



19 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2010 

Month Ending 

Aoril 2010 

Month Ending 
Mav2010 

Month Ending 

June 2009 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Ensure effective administrative management and 
internal controls 

SDBIP repots to Bcecutive Comnittee 

4 

reports 

84960 

9963 

Monthly 

repot 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly Departmental reports 

36 

458789 

53800 

Monthly 

repot 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Ensure effective technical management 

Monitoring of cxDnditional grants accxDrding 
to business plans - monthly reports 

100 % 

101953 

11956 

Monthly 

repot 


Monthly 

report 


Monthly 

repot 


Monthly 

report 


Monitoring of DBS^ Loans against 
business plans 

100 % 

152929 

17933 

Monthly 

repot 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Percentage spending of Budget — QSM 

100 % 

152929 

17933 

Monthly 

repot 


Monthly 

report 


Monthly 

repot 


Monthly 

report 


Eradication of Back Logs — SDBIP targets 

100 % 

152929 

17933 

Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Reduction in do\A4Ttime in Basic services 
\A^er (days p.a) 
Electricity (days p.a) 

12d^« 

12d^« 

152929 

17933 





Downtime 

report 




Ensure effective Planning and Project management 

Review and approval of LED Strategy 

100 % 

127441 

14944 





1 




Align of DM Spatial Development 
Rameworkwith local framework 

100 % 

84960 

9963 









\A^er Services Development Plan 

100 % 

84960 

9963 









Dsaster Management Plan (linked to DM 
Plan) 

100 % 

84960 

9963 









Human Resource Development 

Review & report on Equity Plan 

4 

84960 

9963 

Bquity plan 
reviewed & 
repot 






Equity report 


Review& repot Work Skills Plan 

1 

84960 

9963 









Review and approve Organogram 

1 

101953 

11955 







Ogram 
reviewed and 
approved 


% implementation of training plan 

100 % 

101953 

11955 





Training plan 
corrpleted 




Labour Relations 

Local Labour R)rum meetings 

4 

84960 

9963 

Meeting & 
repot 






Meeting & 
report 


Dsdplinary Cases Reported & 

Completed 

100 % 

356836 

41844 

As required 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2010 

Month Ending 

Aoril 2010 

Month Ending 
Mav2010 

Month Ending 

June 2009 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Health, Safety and Environment 

Number of Health & Safety Com 
meetings 

4 

84960 

9963 

Meeting 






Meting 


Bi-Monthly H&S reports 

6 

127441 

14944 

Report 




Report 




Prepare H&S equipment schedule 

1 

50976 

8977 





H&S 

schedule 




Safety Equipment issued according to 
sdiedule 

100% 

12744 

1494 

As per 

schedule 








Public partidpaticn ard good governance 

Number of \A^d Committees Meetings 
held (monthly) 

84 

1784180 

209223 





1 meeting 
per7v\ards 




Number of IDP Rep meetings 

4 

84960 

9963 





IDP meeting 




Number of Budget Consultation me^ings 

14 

297363 

34870 









ether Public Consultation sessions 

6 

101953 

11955 



Public 

consultation 




Pubic 

consultation 


Community outreach programs: M^/oral 
and Speaker 

12 

250634 

29390 









Building Control 

80 

84960 

9963 

7 building 
plans 


7 building 
plans 


7 building 
plans 


7 building 
plans 


Audit Comrrittee Meetings 

4 

67968 

7970 





1 
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Qrectorate - Corporate, Community Services and Development 
200912010 Financial Year 

(July 2009 - October 2009) 


Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
July 2009 

Month Ending 
August 2009 

Month Ending 
September 2009 

Month Ending 
October 2009 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To effectively support internal 
political interfaces 

Sdteduled Council meetings v^th full 
preparation 

4 

905173 

219931 

1 council 
meeting 




1 council 
meeting 




Special Council meetings 

12 

301724 

73310 

1 special 

cxxindl 

meeting 


1 special council 
meeting 


1 special 

council 

meeting 


1 special 

cxxindl 

meeting 


Council committee meetings 

42 

950173 

219931 



3 council 

comrrittee 

meetings 




3 cxMjndl 

cxairrittee 

meetings 


To effectively support external 
political interfaces 

Inta'governmental Relation Forum 
attended 

4 

301724 

73310 



Intergov. Forum 
meeting 






Percentage of Courtdl Decisions 
irrplemented applicabeto EM 

100% 

603449 

146621 





25% Forum 

dedsicn met 




Council meets the people 

28 

1206898 

293241 



7 Council meets 
the people 






To effectively support high level 
strategic and operational interfaces 
and activities. 

Success of performance management 
for direct reports reviev\ed (quarterly 
revievv^ 

100% 

301724 

73310 





PMS repeals 




To ensure Performance 
MariagerTierit ard Reportirig 

Ccmpletion of 2008/09 Annual reports 

1 

452587 

109965 









Nurrber of managorimt Performance 
Reports submitted to MM 

4 

150862 

36655 





Performance 
reports to 
Council 




Developnent ard iirplerrieritation 
of policies ard by-lav\s 

Number of new idmtified policies 
presented to Council 

20 

603449 

146621 





5 Policies per 
Quarter 




Impl^naitation of approved By-lay\s 
i.r.o Drectorate 

20 

452587 

109965 

Monthly 
Reports by 
Peace Officers 


Monthly Reports 
by Peace 
Officers 


Monthly 
Repeals by 
Peace Officers 


Meaithly 
Reports by 

Peace 

Officers 


Ensure effective cu^omer care 

Compliance \A^th cu^omer care policy 
(Nurrber of Customer corrplains 
satisfactory attended to/resolved) 

100% 

226293 

54983 





Repeal on 

custearer care 
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Vote / Indicator 

Unit of measurement 

Ensure effective financial 
management 

Percentage attainment of Budgetary 
allocations 

Ensure effective administrative 
management and internal (xrrtrds 

Monthly Departmental reports 

Human Resource Development 

Review & report on Equity Plan 

Review & report VJbrk Skills Plan 

Review and approve Organogram 

%irrplerretTtationoftrainirig plan 

Review, vvorkshop and finalize the 
Delegation of pow«s by Septerrber 
2009 

Develop an integrated institutional plan 
by September 2009 

To enharce morale and commitment 
of employee 

Rling of all vacant posts in the 
organizational structure vvith particular 
bias to the Development Unit and 
General WDrters 

Implementation of Bmplcyment 
\Afellness Programme [EAP] 

Analyse the age Cohats of all 
errployees ard the likely inpact of it 
on service delivery, full report and 
recommendations by Septemba* 2009 

Strengthen the PMS 

Strengthen the inplementation of the 
PMS, quarterly coaching sessions to 
beheld 

Labour Relations 

Local Labour Forum meetings 

Disciplinary Cas^ Reported & 
Coipleted Internally [EM| v^thin 
agreed timeframe 

Healthy and Safe NAtork 

Fnvirnnmmt 

Number of Health & Safety Con 
meetings 


Quarterlv Kes; rpnnttf^ 


Healthy and Safe VJork 
Environment 





































































































Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixiing 
July 2009 

Month Ending 
August 2009 

Month Ending 
Septanba2009 

Month Ending 
Octoba2009 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 













Prepare H&S equipment schedule 

1 

603449 

146621 

H&S schedule 








Safety Equipmant issued according to 
schedule 

100% 

603449 

146621 

As pa 
schedule 








Public participation and good 
gos/arence 

Nurrber of \A^d Comrrittee Meetings 
Reports Monthly 

84 

377156 

91638 

1 meeting pa 
7\Aards 


1 meeting pa 7 
wards 


1 meeting pa 

7 wards 


1 meeting pa 
7 wards 


The re\/iev\ed IDP to be endo'sed by 31 
Mardn 2010, and ensure much more 
involvement by sector departments. 

1 

603449 

146621 









IDP representative fcrum to be 
estab ished ty 31 July 2009 

1 

603449 

146621 

Establi^ment 

of IDP REP 








Nurrber of IDP Rep meetings 

4 

301724 

73310 





IDP meaing 




Monthly IDP steering comittee 

meetings as from 31 July 2009. 

12 

377156 

91638 

IDP Steering 
Com meeting 


IDP Steering 
Can meeting 


IDP Steering 
Com meeting 


IDP Steering 
Can meeting 


IDP review process to start ty 3C 
Novarber 2009 

100% 

452587 

109965 









Ensure that monthly reports on the 
irrplementation of the IDP are tabled at 
the Executive Committee 

12 

603449 

146621 

IDP Repats 


IDP Reports 


IDP Repats 


IDP Reports 


Number of Budget Consultation 
meetings 

14 

422414 

102634 









Other Public Ccnsultaticn sessions 

6 

90517 

21993 



Public 

cxaeultation 




Public 

ccreultation 


Public participation and good 
go\/ernance 

Ensure Primary Health Care and 
Qinics 

100% 

165948 

40321 









Provide Inst Capability to irrplement 

1 FT) p-ograms ard training 

100% 

301724 

73310 









Ensure that capital budget for i fd is 
spent 

100% 

150862 

36655 









Maintenance of a database of SMVE 
contractors in Emthanjeni municipal 
area and Job creation 

Maintain asupplia database and 

update. 

100% 

301724 

73310 

Continuous 








\Abrkshop on the Procurement 
processes. 

2 

301724 

73310 





NAbrkshopon 

Procurement 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
July 2009 

Month Eixling 
August 2009 

Month Ending 
September 2009 

Month Ending 
October 2009 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

4 infcrmation s^sions for SMMe’s 

4 

301724 

73310 


1 


1 

SIVlVEInfo 

Session 

1 


1 

Ensure Healthy and Safe 
Environment 

Effective Security Services by 
Vukuzenzele Security S^ces 

12 

301724 

73310 

Security 

Report 

■ 

Security Report 

■ 

Security 

Report 

■ 

Security 

Report 

■ 

Inspection of Food Prerrises 

100 

150862 


Monthly Report 


Monthly Report 


Monthly 

Report 


Monthly 

Report 


Inspection ^iops4Tavvkers/guest 
houses/butcheries/prov government 
departrrerits & abattoir 

156 

150862 


Monthly Report 


Monthly 

Report 

■ 

Monthly 

Report 

■ 

Monthly 

Report 

■ 

Prevention of Rre Disasters 

Rre Brigade Meeting 

4 

301724 

73310 


1 


1 

FB Meeting 

1 


1 

Rre Bigade Training 

4 

301724 

73310 


■ 


■ 

Training 

■ 


■ 

Ensure Road Safely 

Testing of Learnes 

1600 

528018 

128293 

128 


128 


128 


128 


Testing of Drivers Licence 

300 

528018 

128293 

144 


144 


144 


144 


Speed Traps T\^ 

1000 

603449 

146621 









Road Marking Signs and Drecticrts 

40 

377156 

91638 









Libraries 

Effective Library Savic^ 

100% 

226293 

54983 

LDF Report 


LDF Report 


LDF Report 


LDF Report 


Monthly reports 

12 

226293 

54983 

Report 


Report 


Report 


Report 


Departmental Meetings (Drectcr 
and Managers] 

Bi-NAfeekly Meetings 

24 

693966 

168614 

Bi-weekly x2 


Bi-weekly x2 


Bi-weekly x2 


Bi-weekly x2 


Ensure effective Project 
Management and Tourism 
Development 

Subrrission of Business Plans for 
Tourist Projects. bankable plan for 

at least 3 projects 

100% 

603449 

146621 





Subrrission of 

Business Plan 




Develop a Tourism Strategy in 
Consultation v\ith the Dstrict 
Municipality 

100% 

211207 

51317 










Branding of Emthanjeni Municipality to 
attract Tourist and strengthai our 
relationship vvith Tourism Department 

100% 

452587 

109965 
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Vote / Indicator 


Unit of measurement 


Promotion of local economic 
development and tourism 


To (xxDrdinate/ manage the effective 
utilisation of commonage 


Ensure effective Administrative 
Management and Internal Controls 


Ensure effective Planning and 
Project management 


Canvass fiercely for the funding of 
guesthouses and cmference centre fa 
De Aar by June 2010. 


Strengthen our relationship v\^th SEDA, 
Dept of economic affairs, Dept of 
agriculture, Tourism, NCEDA by June 
2010 . 


To constantly assist the small farmers 
and report to the Development 
Corrrrittee. 

Reporting on p^ng fa commonage 

land by small farmers, monthly to the 

Di recta. 


Monthly coadination of Commonage! 
Land 


HOD meetings 


Annual Leave planning and ODntrol 


Review and approval of LED Strategy 


Aign of EM Spatial Developmait 
Ramewak 


Subrrission of an MSA aarpliant IDP 
to the MM (annual review) Septemba 



Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
July 2009 

Month Eixling 
August 2009 

Month Ending 
September 2009 

Month Ending 
October 2009 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

AOual 


603449 

146621 


1 


1 


1 


1 


452587 

109965 


1 


1 

Quartaly 

Engagements 

1 


1 


362069 

87972 



Monthly 

Report 


Monthly 

Report 


Monthly 

Report 



452587 

109965 

Conmonage 

Payment 

Report 


Canrrmage 
Payment Report 


Commonage 

P^/ment 

Report 


Conmonage 

Payment 

Report 



603449 

146621 










603449 

146621 

Bi-vveekly 

Meetings 


Bi-vveekly 

Meetings 


Bi-weekly 

Meeting 


Bi-weekly 



678880 

164948 










150862 








Reviewed 
LED Strategy 



603449 

146621 










362069 

87972 


1 


1 


1 


1 


27 
































































Ensure proper erMromatal 
prograrrmes are undertaken and 
irrpImTaTted 

Maintmance ard cleanliness of 
comrrunily halls 

12 

226293 

54983 

Monthly Report 


Monthly Report 


Monthly 

Repeal 


Monthly 

Report 


Ensure effective Capacitatim 
programmes are implemented 

Identiiy 3 Youth Projects by June 2010 

3 

377156 

91638 









Formation of 2 Cooperative 

2 

452587 

109965 









Courdllor ard staff capadtatioi on 
P'oject management ard otho* 

cmirsfy^ 

100% 












arectorate - Corporate, Cornrtvmity Services And Development 
200912010 Financial Year 

(Noverrber2009- Febrticiry2010’i 


Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2009 

Month Ending 
December 2009 

Month Ending 
January 2010 

Month Encfing 
February 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To effectively support internal political 
interfaces 

Sdieduled Council meetings 
v\^th full preparation 

4 

905173 

219931 

1 council 
me^ng 




1 council 
meeting 




Special Council meetings 

12 

301724 

73310 

1 special 

council 

me^ng 


1 special council 
meeting 


1 special 

council 

meeting 


1 special 
council meting 


Council comrrittee meetings 

42 

950173 

219931 



3 council 

ccrrrrittee 

meetings 




3 council 

committee 

meetings 


To effectively support external political 
interfaces 

Inta'ga/ernmental Relation 
Fca'um attmded 

4 

301724 

73310 



Intergov. Forum 
meeting 






Percentage of Council 

Decisicais inplemented 

100% 

603449 

146621 





25% Forum 

decision met 




Council meets the people 

28 

1206898 

293241 



7 Council meets 
the people 






To effectively support high level strategic 
ard operational intalaces ard activities. 

Success of performarxe 
management for direct reports 
re\/ievved (quarterly revievv) 

100% 

301724 

73310 





PMS reports 




To ensure Performance Managemmt ard 
Repeating 

Ccanpletion of 2008/2009 

Annual reports 

1 

452587 

109965 









Number of management 
Performance Reports submitted 
to IVIVl 

4 

150862 

36655 





Performance 

reports to 
Council 





28 


Vote / Indicator 


Unit of measurement 


Annual Target 





De\/elo|:»nent ard irrplerrieritation of 
policies and by-lay\s 

Number of new idmtified 
polides presented to Ooundl 

20 

Implemmtation of approved by- 
laws i.r.o Drectcrates 

20 

Ensure effective customer care 

Compliance v\^th customer care 
policy 

(Nurrber of Customer corrplains 
satisfactory attended 
tcVresolved) 

100% 

Ensure effective financial management 

Percentage attai nment of 
Budgetary allocations 

Not mere than 5% variance 

Ensure effective adrrinistrative 
management and internal (xrrtrds 

Monthly Departmental reports 

12 

Human Resource Development 

Review & report on Equity Plan 

4 

Review & report WDrk Skills 

Plan 

1 

Review and approve 
Organogram 

1 

% irrplementaticrt of training 
plan 

100% 

Ensure that the Municipality has 
comprehensive Human r^ource 
management polid^ [ excluding National 
negotiated polid^] 

Review, workshop and finalize 
the Delegation of powers by 
September 2009 

100% 

Develop an Integrated 
Institutional Plan by Septerrber 
2009 

100% 

Enhance Morale and Comritment of 
Employees 

Riling of all Vacant Posts in the 
organisational structure with 
particular Bias to the 
Development Unit and General 
NAferkas 

100% 

Implematation of Employment 
\Afellness Programme [EAP] 

100% 


Analyse the Cohorts of all 
errployee ard the likely impact 
of it on service delivery full 
repot ard recommendations by 
September ^X)9 

100% 


Annual Annual 


Month Ending 
November 2009 



Month Ending 
December 2009 


Month Ending 
January 2010 


Projected Actual Projected Actual Projected Actual 


5 Policies per 
Quarter 



Monthly Report 
by Peace 
Officers 



departmental 

reports 










Monthly 
Report by 
Peace Officers 


Report on 
customer care 



departmental 

reports 



Training plan 
(xxrpleted 



Month Ending 
February 2010 

Projected Actual 


Monthly Report 
by Peac^ 
Offices 


Secticrt 71 
report 

departmental 

reports 

Equity report 






























































































Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2009 

Month Ending 
December 2009 

Month Ending 
January 2010 

Month Encfing 
February 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

arengthen the PMS 

Strengthen the implementation 
of the PMS , Quarterly coadiing 
sessions to be held 

4 

150862 

36655 





PMSCoachinc 

Session 




Labour Relations 

Local Labour Forum meetings 

4 

181035 

43986 



Meeting & report 






Disciplinary Cas^ Repaled & 
Corrpleted 

100% 

603449 

146621 

As required 








Health, Safety and Environmmt 

Number of Health & Safety 

Con meetings 

4 

301724 

73310 

Meeting 






Meeting 


Quarterly H&S reports 

4 

150862 

36655 





Report 




Prepare H&S equipment 
schedule 

1 

603449 

146621 









Safely Equipmait issued 
acccrding to schedule 

100% 

603449 

146621 

As per 
schedule 








Public partidpaticrt and good go\/emance 

Nurrber of \A/brd Corrrrittees 
Meetings held (monthly) 

84 

377156 

91638 

1 meeting per 
[7] wards 


1 meeting per 
[7] wards 


1 meeting per 
[7]wards 


1 meeting per 
[7] wards 


The r&A&Ajed IDP to be 
erdosed ty 31 March 2010 
and ensure much more 
involvement by sector 
departments 

1 

603449 

146621 









1 DP Representative forum be 
estabished ty 31 July ZXJO 

1 

603449 

146621 









Number of IDP Rep meetings 

4 

301724 

73310 





IDP meeting 




Mothly IDP Steering committee 
meetings as from 31 July 2009 

12 

377156 

91638 

IDP Peering 
Com meeting 


IDP Steering 
Com meeting 


IDP Steering 
Con meeting 


IDP Steal ng 
Com meeting 


IDP Review process to start by 
30 Novarber 2009 

100% 

452587 

109965 

IDP Review 

Proc^ess 








Ensure that monthly reports on 
the implaTiaitation of IDP are 
tabled to EXCXD 

12 

603449 

146621 

IDP Reports 


IDP Reports 


IDP Reports 


IDP Reports 


Nurrber of Budget Consultation 
meetings 

14 

422414 

102634 









Other Public Consultation 

sessions 

6 

90517 

21993 



Public 

cxDnsultation 




Public 

consultation 


Public participation and good governance 

Ensure Public Health ard clinics 

100% 

165948 

40321 









Provide Inst Capability to 

100% 

301724 

73310 










irrplement i fd programs and 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2009 

Month Ending 
Dec:ember 2009 

Month Ending 
January 2010 

Month Ending 
February 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

training 












Ensure that capital budget for 
LED is spent 

100% 

150862 

36655 









Maintenance of a Database of SMME 
contactors in EM area and job creaticrt 

Maintain asupplier database 
and update 

100% 

301724 

73310 









\AADrkshop on procurement 
process^ 

2 

301724 

73310 









Information sessions for 

SMMBs 

4 

301724 

73310 





SMME Info 

Session 




Ensure Healthy and Safe Environment 

iiiiiiiliiiili 

12 



Security 

Report 


Security Report 


Security 

Report 


Security Report 


Inspection of Food Prerrises 

100 

301724 

73310 

Monthly Report 


Monthly 

Report 


Monthly 

Report 


Monthly Report 



Inspection ^lops/havvkers/guest 
houses/butcheri es/prov 
governnierit departrnerits & 
abattoir 

156 

150862 

36655 

Monthly Report 


Monthly 

Report 

1 

Monthly 

Report 

1 

Monthly Report 

1 

Prevmtion of Rre Disasters 

Rre Brigade Meting 

4 

150862 

36655 


1 


1 

Report 

1 


1 

Rre Brigade Training 

4 

301724 

73310 


■ 


■ 

Training 

■ 


■ 

Ensure Road Safely 

Testing of Learnes 

1600 

301724 

73310 

128 


128 


128 


128 


Testing of Drivers Licence 

300 

528018 

128293 

144 


144 


144 


144 


Speed Traps T\^ 

1000 

528018 

128293 









Road Marking Signs and 
directions 

40 

603449 

146621 









Libraries 

Effective Library Savic^ 

100% 

377156 

91638 

LDF Report 


LDF Report 


LDF Report 


LDF Report 


Monthly reports 

12 

226293 

54983 

Repcxt 


Report 


Report 


Report 


Departmental Meetings [Director and 
Managers] 

Bi-NAfeekly Meetings 

24 

226293 

54983 

Bi-\Aeeklyx2 


Bi-vveel<lyx2 


Bi-vveel<lyx2 


Bi-\Aeeklyx2 


Ensure effective Project Management and 
Tourism Development 

Subrrission of Business Plans 
for Tourist Projects. Get 
bankabe plan for at least 3 
projects 

100% 

693966 

168614 





Subrrission of 

Business Plan 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2009 

Month Ending 
December 2009 

Month Ending 
January 2010 

Month Encfing 
February 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Develop a Tourism Strategy in 
Consultation v^th the Dstrict 
Municipality 

100% 

603449 

146621 









Branding of EM to attract 
Tourism and strengthen our 
relationship Wth Tourism 
Department 

100% 

211207 

51317 









Promotion of Local Econorric 

Development and Tourism 

Canvas fiocely for the funding 
of Guesthouses and Conference 
Cmtre for De Aar by 2010 

100% 

452587 

109965 









Strengthen our relaticrt^ipvyth 
SEDA ,Dep of .Econcnic 

Affairs, Depot Agriculture, 
Tourism, NCEDA by June 2010 

100% 

603449 

146621 





Quarterly 

Engagements 




To cxx)rdinate / manage the effective 
utilisation of cornmonage 

To constantly assist the small 
fanriBS and report to the 
Development Cormittee 

12 

452587 

109965 

Monthly Report 


Mcrrthly 

Report 


Monthly 

Report 


Monthly Repcrt 


Reporting on paying fcr 
cximrroTage Land 

12 

362069 

87972 

Commonage 

P^ment 

Repcrt 


CcrrmcTiage 
Payment Report 


Ccrrmcriage 

Payment 

Report 


Cornmonage 

P^maTt 

Repcrt 


Mmthly coordination of 
Ccrrmcmge Land 

12 

452587 

109965 









Ensure effective Administrative 
Management and Internal Controls 

HOD meetings 

24 

603449 

146621 

Bi-weekly 

Me^ngs 


Bi-weekly 

Meetings 


Bi-weekly 

Meeting 


Bi-weekly 


Annual Leave planning and 
ccntrol 

1 

603449 

146621 





Annual Plan 




Ensure effective Planning and Project 
management 

Review and approval of LED 
Strategy 

100% 

678880 

164948 







Reviewed i FD 

Strategy 


Aign of EM Spatial 

Development Ramework 

100% 

150862 

36655 









Submission of an MSA 
(xrrpliant IDPtothe MM 
(annual r&A&rJ) SeptaiiDa" 

1 

603449 

146621 









Ensure proper mvironmental 
prograrrmes are undertakoi and 
irrplemented 

Maintainance and cleanliness 
of Corrmunily Halls 

12 

362069 

87972 

Mcrrthly 

Report 


Monthly 

Repcrt 


Monthly 

Repcrt 


Mcrrthly 

Repcrt 


Ensure effective Capadtation 
Progranrnes are inplemented 

Identify 3 Youth Projects by 
June 2010 

3 

377156 

91638 









RDrmation of 2 Coopa'atives 

2 

452587 

109965 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2009 

Month Ending 
December 2009 

Month Ending 
January 2010 

Month Encfing 
February 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Councillor and Staff 
capadtation on project 
management and other 

courses. 

100% 












Urectorcite - Corporate , Corrmunity Services And Development 
200912010 Financial Year 

(March 2010 - June 2010) 


Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Etxling 
March 2010 

Month Eixling 
April 2010 

Month Eixling 
MEy2010 

Month Ending 
June 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To effectively support internal political 
interfaces 

Scheduled Council meetings v^th 
full preparatiert 

4 

905173 

219931 

1 council 
meeting 




1 council 
meeting 




Special Council meetings 

12 

301724 

73310 

1 special 

council 

meeting 


1 special 

council 

meeting 


1 special 

council 

meeting 


Ispedal 

council 

meeting 


Council cormittee meetings 

42 

950173 

219931 



3 council 

cermittee 

meetings 




3 council 

cormittee 

meetings 


To effectively support external political 
interfaces 

Intergovernmental Relation 

Forum attended 

4 

301724 

73310 



Intergov. 

Ferum 

meeting 






Po'caitage of Council Decisions 
impleroited 

100% 

603449 

146621 





25% Forum 

dedsicn met 




Council meets the people 

28 

1206898 

293241 



7 Council 

meets the 
people 






To effectively support high level strategic 
and operational intalaces ard activities. 

Success of pofcrmance 
management for direct repots 
revievved (quartoly revievv) 

100% 

301724 

73310 





PMS reports 




To ensure Performance Managemmt and 
Repeating 

Corrpletion of 2008/09 Annual 
reports 

1 

452587 

109965 









Nurnber of rnariagerrierit 
Poformance Repots sutnitted to 

IVIVI 

4 

150862 

36655 





Perfcrmance 

reports to 
Council 
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Vote / Indicator 


Unit of measurement 




De\/elopment of policies and ty-lavvs 

Number of new identified polides 
presmted to coundl 

Implementation of app'oved 

Lavvs l.r.o Directotares 

Ensure effective customer care 

Conplianc» v\ith custom^' care 
policy 

(Numba* of Customer corrplains 
satisfactory attended to^resolved) 

Ensure effective financial management 

Pa'centage attainment of 
Budgetary allocations 

Effective adninistrative management and 
internal controls 

Monthly Departmental repeats 

Human Resource Development 

Review & report on Equity Plan 

Review&repCHtNAtork Skills Plan 

Review and approve Organogram 

% implementation of training plan 

Ensure that the Municipality has 
comprehensive Human r^ource 
management pdid^ [ excluding National 
negotiated pdid^] 

Review, workshop and finalize the 
Delegation of powers by 
Septerber 2009 

Develop an Integrated Institutional 
Plan by September ZXQ 

Enhance Morale and Corrmtrnerit of 
Errployees 

Riling of all Vacant Posts in the 
organisational structure with 
particular Bias to the 

Developnmt Unit and General 
\Abrkers 

Irrplementation of Employment 
\Afellness Programme [EAP] 

Strengthen the PMS 

Strengthen the implenmtation of 
the PMS , Quartely coaching 
sessions to be held 

Labour Relations 

Local Labour Rnrum meetings 
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Vote / Indicator 

Unit of measurement 


Dsdplinary Cases Reported & 
Completed 

Health, Safety and Environment 

Number of Health & Safety Com 
me^ings 

QuartelyH&S reports 

Prepare H&S equipment schedule 


Saf^ Equipment issued 
according to schedule 

Public participation ard good governance 

Number of \A^d Committees 
Meetings held (monthly) 

The revievved IDP to be endorsed 
by 31 March 2010 ard ensure 
much mo'e involvement by sector 
departments 

1 DP Represmtative fonm be 
established by 31 July 2009 

Number of IDP Rep me^ings 

Monthly IDP Steering comrittee 
meetings as from 31 July 2009 


IDP Reviewproc^s to start by 

30 November 2009 

Ensure that monthly reports on 
the irrplementation of IDP are 
tabled to EXCO 

Number of Budget Consultation 
meetings 

Other Public Consultation 

sessions 

Public participation ard good governance 

Ensure FYimary Health ard clinics 

Provide Inst Capablity to 
irrplement i fd programs ard 
training 


Ensure that capital budget for 

1 FD is spent 

Maintenance of a Database of SMME 
contactors in EM area and job creaticn 

Maintain a supplier database ard 
update 


NAferkshop on procurement 
processes 


Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2010 

Month Ending 
April 2010 

Month Ending 

May 2010 

Month Ending 
June 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

181035 

43986 

As required 








603449 

146621 

Meeting 






Meeting 


301724 

73310 





Report 




150862 

36655 

H&S schedule 








603449 

146621 

As per 
schedule 








603449 

146621 

1 meeting per 
[7] v\ards 


1 meeting pa* 
[7] v\ards 


1 meaing per 
[7]\Aards 


1 meeting pa 
[7] \Aards 


377156 

91638 


1 


1 


1 


1 

603449 

146621 









603449 

146621 





IDP meeting 




301724 

73310 

IDP Steering 
Com meting 


IDP Steering 
Com meeting 


IDP Steal ng 
Com meeting 


IDPSteaing 

Commeaing 


377156 

91638 

IDP Review 

Process 








452587 

109965 

IDP Reports 


IDP Reports 


IDP Fteports 


IDP Reports 


603449 

146621 









422414 

102634 



Public 

(xrsultation 




Public 

consultaticrt 


90517 

21993 









165948 

40321 









301724 

73310 









150862 

36655 









301724 

73310 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2010 

Month Ending 
April 2010 

Month Ending 

May 2010 

Month Ending 
June 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Informaticrt sessions for SMME’s 


301724 

73310 





SMMEInfo 

Session 




Ensure Healthy and Safe environment 

SEHIBH 

12 

301724 

73310 

Security 

Report 


Security 

Report 


Security 

Report 


Security 

Report 


Inspection of Food Prerrises 

100 



Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


Inspection shops/ha\Akers/gu^ 
houses/butcheries / prov 
government departments & 
abattoir 

156 

301724 

73310 

Monthly 

Report 

1 

Monthly 

Report 

1 

Monthly 

Report 

1 

Monthly 

Report 

1 

Prevention of Rre Disasters 

Rre Brigade Meeting 

4 

150862 

36655 


1 


1 

Report 

1 


1 

Rre Brigade Training 

4 

150862 

36655 


■ 


■ 

Training 

■ 


■ 

Ensure Road Safety 

T^ng of Learners 

1600 

301724 

73310 

128 


128 


128 


128 


Testing of Drivers Licence 

300 

301724 

73310 

144 


144 


144 


144 


Speed Traps TVS 

1000 

528018 

128293 









Road Marking Signs and 
directions 

40 

528018 

128293 









Libraries 

Effective Library Service 

100% 

603449 

146621 

LDF Repot 


LDF Report 


LDF Repot 


LDF Report 


Monthly reports 

12 

377156 

91638 

Report 


Report 


Report 


Report 


Departmental Meetings [Director and 
Managers] 

Ensure effective Project Management and 
Tourism Development 

Bi-NAfeekly Meetings 

24 

226293 

54983 

Bi-\Aeel<lyx2 


Bi-weekly x2 


Bi-weekly x2 


Bi-weekly x2 


Subnission of Business Plans fo* 
Tourist Projects. Get banl^ble 
plan for at least 3 projects 

100% 

226293 

54983 





Submission of 

Busings Plan 




Develop a Tourism ^rategy in 
Consultation v\^th the District 
Municipality 

100% 

693966 

168614 









Branding of Errthanjeni 
Municipality to attract Tourist ard 
strengthen our relationship v^th 
Tourism Department 

100% 

603449 

146621 
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Vote / Indicator 

Unit of rneasurement 

Annual Target 

Promotion of Local Economic Development 
and Tourism 

Canvas fiercely for the funding of 
(Guesthouses and Conference 
Centre for De Aar by 2010 

100% 

Strengthen our relationship v\ith 
SEIIV^ ,Dep erf .BxMTorric Affairs, 
Dep of Agriculture, Tourism, 
NCEDA, by June 2010 

100% 

To (xordinate / manage the effective 
utilisation of commonage 

To cxDnstantly assist the small 
farmers and report to the 
Development COrrmittee 

12 

Reperting on p^ng for 
commonage Land 

12 

Monthly coordination of 
(lOrrrnoriage Land 

12 

Ensure effective Administrative Management 
and Internal Controls 

HOD meetings 

24 

Annual Leave planning and 
control 

1 

Ensure effective Planning and Project 
management 

Review ard approval of i fd 
arategy 

100% 

Aign of EM Spatial Development 
Ramework 

100% 

Subrrissioi of an MSA compliant 
IDP to the IVIVl (annual revievv^ 
SeptailDer 

1 

Ensure proper environmental prograrrmes 
are undalaken and implemented 

Maintenance and cleanlin^s of 
CDCHTmunity Halls 

12 

Ensure effective Capadtation of 
programmes are irrplemented 

Identify 3 Youth p'ojects by 

June 2010 

3 

RDrmatioi of 2 Cooperative 

2 


Councillor and Staff 
capadtation on project 
management and other course 


100 % 



Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2010 

Month Ending 
April 2010 

Month Ending 

May 2010 

Month Ending 
June 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


211207 

51317 







Report on 
Canvas for 

Rjnds 



452587 

109965 





(Quarterly 

Engagements 





603449 

146621 

Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


Monthly 

Report 



452587 

109965 

(Itorrrrmage 

Payment 

Report 


(Zicmroriage 

Payment 

Report 


Commonage 

Pa^^nmt 

Report 


(Itorrrrmage 

Payment 

Report 



362069 

87972 










452587 

109965 

Bi-weekly 

Meetings 


Bi-weekly 

Meetings 


Bi-weekly 

Meeting 


Bi-weekly 



603449 

146621 










678880 

164948 










150862 

36655 










603449 

146621 










362069 

87972 

Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


Monthly 

Report 



377156 

91638 










452587 

109965 
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Qrectorate: Finance - 2009^2010 Financial Year 

(July 2009 to October 2009) (i) 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Annual 

Revenue 

Month Elding 
July 2009 

Month Elding 
August 2009 

Month Ending 
Septerrber 2009 

Month Ending 
October 2009 



Expmditure 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 


Monthly budget cxDntrd. recxrdliation of 
gmeral ledger accxDunts and report 
accord! nqlv 

12 

467374 

1047105 

Mcxthly 

report 


Monthly 

report 


Monthly 

repeal 


Mcrrthly 

report 



Subnissicn of finardal statistics on 
p^/ment percentage to DHLG 

12 

239386 

536322 

Mcnthly 

report 


Monthly 

report 


Monthly 

repeal 


Monthly 

report 


Ensure accurate and timeou^y reporting aixl 
Planning 

IVFMA quaitaly reports to CourdI, 
National Treasury, Provirdal Treasury 

4 

273585 

612939 







Quarterly 

report 

subrritted 


IVFMA secticn 71 reports — monthly 

12 

376179 

842792 

Report 

sutrritted 


RepCMt 

subrritted 


Report 

submitted 


Report 

subrritted 



Timeously subnission of Md-Year report 
to Council. National & FYovindal Treasury 
as per MFMA requirement 

1 

188089 

421396 










Dept; Health repeals - monthly 

12 

68396 

153235 

Mcnthly 

report 


Monthly 

report 


Monthly 

repeal 


Mcrrthly 

report 



Preparing of Timeous Budgetary 
sdiedules and meeting s(±iedules for the 
preparation during the consultative 
pr(x«sses of the Annual Bu(dget 

1 set 

376179 

842792 










Timeously preparation and sutarission of 
Annual Draft Budget tabled by the Mayor 
end of Mardi 2009 

1 

809354 

1813279 









To develop a compliant budget as per circular 28 of 
the IVFMA 

Timeously approval of Rnal Annual 
Budget at end of May 2010 

1 

923348 

2068670 










Preparation and approval of Adjusted 
Budget 

1 

216588 

485244 










Developnmt of Rnanc« departmental 
SDBIP before end of June 2010 

1 

347680 

778944 










Approval of service level agreement ard 
framevvork vyth specific time frames for 
financial management support and 
capacity building. 

60% 

68396 

153235 

Approved 
service level 
agreerimts 









Establishment of Uniform fer Ront-line 

finance ^aff. 

1 

56997 

127696 





Performance 

repeal 




Ensure effective capacity development and support 
in the financial unit 

Ensure recovay of consumer and sundry 
debt ^ceeding 90 d^ 

10-15 % 

376179 

842792 

Debts 

recova'ed 


Debts 

recovered 


Detrts 

recevered 


Debts 

reexA/ered 



Subrrissicai of quarterly reports on the 
progress of training prograrrmes by 
junior finance staff 

1 

74096 

166004 










Development of Training programs ard 
scdiedules on the MFMA SCM 
regulations and budgetary documents 

1 

56997 

127696 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
July 2009 

Month Ending 
August 2009 

Month Ending 
September 2009 

Month Ending 
October 2009 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 

To ensure Performance Management and Reporting 

Completion of ^X)8/C)9 Annual reports 

1 

410377 

919409 









Number Performance Reports from CFO 
submitted to Municipal Manager 

4 

79795 

178774 

1 




PMS reports 




Quarterly Repoting to the Executive 
Comrrittee on the la'ogress of SDBIP 

4 

74096 

166004 





Performance 

repent 




Perfomance revi©AS (xrducted vvith 

Rnandal Pasonnel 

2 

74096 

116004 





Performance 

repent 




To ensure proper Leave Planning within Department 

Development and maintenance of Leave 
register to avoid leave bottle necks 

1 

34198 

76617 





1 




Establish and maintain financial ^^ems 

Irrplement effective system of revmue 
collection and safe keeping of data as 
pa" IVFMA requiremaTt 

12 

205188 

459705 

Monthly 

report 


Monthly 

report 


Monthly 

repent 


Monthly 

report 


Ensure 100%(X)llecticm and receipt of 
grant funding as per DoRA allocations 

100% 

131093 

293700 

Monthly 

report 


Monthly 

report 


Monthly 

repent 


Monthly 

report 


Revision, maintenance and ensto'e proper 
implementation of Financial Policies and By-Laws 

Annual review and inplementation of 
approved credit control & debt collection 
policy 

1 

79795 

178774 

Review 

policy 








Review and implement a Property Rates 
policy 

1 

102594 

229852 

Rates policy 
approved 








Preparation and implemmt a valuation 
role 

1 

165291 

370318 

Valuation 

role 








Review and update the land use audit 

1 

56997 

127696 





Land use 

audit review 




Annual review and development of ether 
applicable revenue policies required per 

IVFMA 

100% 

136792 

306470 





All revenue 

policies 

reviewed 




Ensure improvmiaTt in internal control 
weaknesses identified by audits 
consumer and sundry debt exceeding 90 
d^e 

60% 

188089 

421396 

Debts 

recova'ed 


Debts 

recovered 


Debts 

recovered 


Debts 

recxjvered 


Review and ensure implementation of the 
supply chain managemmt regulations 
and approved policy 

1 

68396 

153235 

Policy and 
regulations 
forSCM 








Annual review and development of 
applicable expenditure policies required 
per IVFMA 

1 

79795 

178774 





All depend! 
ture policies 
reviewed 




Review and irrplement an IT policy and 
strategy 

1 

39398 

89387 

IT policy 
developed 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
July 2009 

Month Ending 
August 2009 

Month Ending 
September 2009 

Month Ending 
October 2009 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 

Irrplement an effective system of 
expenditure (xrrtrd in corrpliancs vvith 
IVFMA requirements 

1 

119693 

268161 

^«tem 

developed 

ard 

irndemented 








Apply an effective cash flow and 
investment managonent as per approved 
policy requirements and reconciliations 

1 

199489 

446935 

Invetment 

policy 

approved 








Establish an effective stcre ard inventory 
system ard agree wth the Abakus 
General Ledger 

1 

136792 

306470 

Store ard 
inventory 
system 
established 








Ensure lOCP/o mai ntenarxe and security 
in respect of general ledge* accxxjnting 
system 

lOOO/o 

119693 

268161 

Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Implement an effective system of asse 
and risk management in compliartce wtb 
IVFMA 

1 

79795 

178774 

Asset ard 

risk 

management 

svstemK 








To ensure Proper functioning and inprovement of 
Cash flow management 

Issuing of Clearance Certificate 

100% 

68396 

153235 









Number of management Perfomarce 
Repeats submitted to Municipal Manager 

4 

56997 

127696 





PMS reports 




To ensure Proper functioning and inprovement of 
Cash flow management 

Reperting on meter readings ard 
complaints on a quartely basis 

4 

74096 

166004 



1 Report 






Address ard smooth redressing of 
querrie ard cxrrplaints received frem 
customes to 5 d^ turn-over rate 

90% 

62696 

140465 









Issuing of Clearance Certificate 

100% 

131093 

293700 









Developrent of a proper (XHimunication 
revenue carrpaigns ard awareness 
strategy to increase the payment levels 
by (xrtsumers 

4 

404677 

906639 





PMS reports 




Preparation of Annual Financial Statements in GRAP 
format 

Maintenance of Rxed Asset Register 
(FAR) 

1 

45597 

102157 









Maintenance ard revisim of Chart of 

Accounts 

1 

182390 

408626 









Annual reviewing of Accxxjnting Policie 
for GRAP AFS 

Iset 

108294 

2362370 









Preparations ard Subnission of AFS 
conparative figure in GRAP format 

1 

1054440 

242622 









Corrpilation ard Preparaticrj of Audit 
working paper file for external auditors 

1 

108294 

217083 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
July 2009 

Month Ending 
August 2009 

Month Ending 
September 2009 

Month Ending 
October 2009 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 

Ensure Fair presentation of Financial Statements 
improving external audit opinions 

Imp'ON/e on the previous year’s audit 
opinion(2C)08) received from the Office of 
the Auditor Gerwal 

80% 

96985 

153235 









Developnmt of Audit Recovery Plan in 
relation to audit qualifications identify in 
external audit report received from AG 

1 

68396 

153235 









To effectively support internal political interfaces 

Scheduled Council meetings v\ith full 
preparation 

4 

68396 

242622 



1 council 
meting 




1 council 
meeting 


Special Council meetings (SPC) 

12 

10894 

408626 

IxSPC 


IxSPC 






Council cxMmittee meetings (QZ^yi) 

24 

182390 

421396 

2 xCCM 


2xCCM 


2XCCM 


2xCCM 


Council meets the people (CMTP) 

28 

188089 

344778 



7 xCMTP 




7 xCMTP 


Ensure effective internal (X)rmxinictition vuith staff 

members 

HOD’S Meetings 

24 

153891 

242622 









Rnancs Staff Mddle Management 
Meeting 

18 

108294 

191544 









Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 

85495 

102157 










Appointment of new Internal Audit 
Comrrittee marbers 

3 

marbers 

45597 

332009 









Ensure establishment of Sections in the Finance 
Directcxate asperIVFMA 

Establishment of SCM unit 

1 

148192 

166004 









Appointments of SCM staff as po* 
approved Annual Budget 

3staff 

74096 

166004 









Ensure proper Customer care and improvement in 
servic^e rendering t^financ:e <3ffic:ials 

Adhererxe and implemmtation of 
Custoner Care policy 

90% 

74096 

153235 









Adherence to Batho Pele Principles by all 
staff 

90% 

68396 

140465 









Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 

62696 

395857 









Strategic Review Session v\^th al Rnance 
Staff 

1 

176690 
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Qrectorate: Finance - 2009^2010 Financial Year 

(Noverrber 2009 to February 2010) (2) 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expmditure 

Annual 

Revenue 

Month Ending 
Noverrber 2009 

Month Ending 
December 2009 

Month Ending 
January 2010 

Month Ending 
February 2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 

Ensure accurate and timeou^y reporting aixl 
Planning 

Monthly budget control, recxrdliation of 
gmeral ledger accxDunts and report 
accord! nqlv 

12 

467374 

1047105 

Mcnthly 

report 


Monthly 

report 


Monthly 

repeal 


Mcnthly 

report 


Subnissicn of financial statistics on 
p^^rent percentage to DHLG 

12 

239386 

536322 

Mcnthly 

report 


Monthly 

report 


Monthly 

repeal 


Mcnthly 

report 


IVFMA quaitaly reports to Council, 
National Treasury, Provincial Treasury 

4 

273585 

612939 







Quarterly 

report 

subrritted 


IVFMA secticn 71 reports — monthly 

12 

376179 

842792 

Report 

sutrritted 


Repn 

subrritted 


Report 

submitted 


Report 

subrritted 


Timeously subnission of Md-Year report 
to Council. National & R'ovindal Treasury 
as per MFMA requirement 

1 

188089 

421396 









Dept; Health repeals - monthly 

12 

68396 

153235 

Mcnthly 

report 


Monthly 

report 


Monthly 

repeal 


Mcnthly 

report 


To de\/elop a conpliant budget as per circular 28 of 
the IVFMA 

Preparing of Timeous Budgetary 
sdiedules and meeting schedules for the 
preparation during the consultative 
processes of the Annual Budget 

1 set 

376179 

842792 









Timeously preparation and sutarission of 
Annual Draft Budget tabled by the Mayor 
end of Mardi 2009 

1 

809354 

1813279 









Timeously approval of Rnal Annual 
Budget at end of May 2010 

1 

923348 

2068670 









Preparation and approval of Adjusted 
Budget 

1 

216588 

485244 









Ensure effective capacity development and support 
in the financial unit 

Dev^opmmt of Rnance departmmtal 
SDBIP before end of June 2010 

1 

347680 

778944 









Approval of service level agreement ard 
framevvork vvith specific time frames for 

60% 

68396 

153235 

Approved 
service level 








Establishment of Uniform fer Ront-line 

finance ^aff. 

1 

56997 

127696 





Performance 

repeal 





Ensure recovery of consumer and sundry 
debt ^ceeding 90 d^ 

10-15 % 

376179 

842792 

Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Subnissicai of quarterly reports on the 
progress of training prograrrmes ty 
junior finance staff 

1 

74096 

166004 










Development of Training programs ard 
schedules on the MFMA SCM 
regulations and budgetary documents 

1 

56997 

127696 










43 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
November 2009 

Month Ending 
December 2009 

Month Ending 
January 2010 

Month Ending 
February 2010 



Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 


Completion of ^X)8/09 Annual reports 

1 

410377 

919409 










Number Performance Reports from CFO 
submitted to Municipal Manager 

4 

79795 

178774 

1 




PMS reports 





Quarterly Repoting to the Executive 
Comrrittee on the progress of SDBIP 

4 

74096 

166004 





Performance 

repcd 




To ensure Performance Management and Reporting 
To ensure proper Leave Planning within Department 

Perfomarce revi©AS (xrducted vvith 

Rnandal Pasonnel 

2 

74096 

116004 





Performance 

report 




Establish and maintain financial ^^ems 

Revision, maintenance and ensure proper 
implementation of Financial Policies and By-Laws 

Development and maintenarxe of Leave 
register to avoid leave bottle necks 

1 

34198 

76617 





1 




Implement effective system of revmue 
collection and safe keeping of data as 
pa" IVFMA requiremait 

12 

205188 

459705 

Monthly 

report 


Monthly 

report 


Monthly 

repeat 


Monthly 

report 



Ensure 100% cxdI lection and rec^eipt of 
grant furding as per DoRA allocations 

100% 

131093 

293700 

Monthly 

report 


Monthly 

report 


Monthly 

repCMt 


Monthly 

report 



Annual review ard irrplementation of 
approved credit control & debt collection 

1 

79795 

178774 

Review 

policy 









Review ard implement a Property Rates 
policy 

1 

102594 

229852 

Rates policy 
approved 









Preparation ard implemmt a valuation 
role 

1 

165291 

370318 

Valuation 

role 

prepared 









Review ard update the lard use audit 

1 

56997 

127696 





Lard use 

audit 

corrpl^ed 





Annual review ard de^/elopment of other 
applicable revenue policies required per 
IVFMA 

100% 

136792 

306470 





All revenue 

policies 

reviewed 





Ensure improvemaTt in internal control 
weaknesses identified by audits 
consumer ard sundry debt exceeding 90 

60% 

188089 

421396 

Debts 

recx^ve'ed 


Debts 

recovered 


Debts 

recovered 


Debts 

recxjvered 



Review and ensure implementation of the 
supply chain managemmt regulations 
ard approved policy 

1 

68396 

153235 

Policy ard 
regulations 
forSCM 









Annual review ard development of 
applicable ©<penditure policies required 
per IVFMA 

1 

79795 

178774 





All depend! 
tcre policies 
reviewed 





Review and inplement an IT policy ard 
strategy 

1 

39398 

89387 

IT policy 
developed 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
November 2009 

Month Ending 
December 2009 

Month Ending 
January 2010 

Month Ending 
February 2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 


Implement an effective system of 
expenditure (xrrtrd in corrpliancs vvith 
IVFMA requirements 

1 

119693 

268161 

%stem 

developed 

ard 








Apply an effective cash flow and 
investment management as per approved 
policy requirements and reconciliations 

1 

199489 

446935 

Invetment 

policy 

approved 








Establish an effective stcre and inventory 
system and agree v\ith the Abakus 
Gmeral Ledger 

1 

136792 

306470 

Store ard 
inventory 
system 








Ensure 100% mai ntenance and security 
in respect of general ledger accounting 
system 

100% 

119693 

268161 

Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

report 


To ensure Proper functioning and inprovement of 
Cash flow management 

Implement an effective system of ass^ 
and risk management in corrpliartce wth 
IVFMA 

1 

79795 

178774 

Ass^ard 

risk 

management 








Issuing of Clearance Certificate 

100% 

68396 

153235 










Number of management Perfamarce 
Reports submitted to Municipal Manager 

4 

56997 

127696 





PMS reports 




To ensure Proper functioning and inprovement of 
Cash flow management 

Preparation of Annual Financial Statements in GRAP 
format 

Reporting on meter readings and 
corrplaints on a quarta'Iy basis 

4 

74096 

166004 



1 Report 






Address and smooth redressing of 
querrie and cxmplaints received from 
customas to 5 Olay turn-over rate 

90% 

62696 

140465 









Issuing of Clearance Certificate 

100% 

131093 

293700 









Development of a proper (xrrmunication 
revenue carrpaige and awarenee 
strategy to increase the p^ment levels 

4 

404677 

906639 





PMS reports 




Maintenance of Rxed Asset Register 
(F/SR) 

1 

45597 

102157 










Maintenance ard revision of Chart of 

Accounts 

1 

182390 

408626 









Annual reviewing of Accxxjnting Policie 
for GRAP AFS 

Is^ 

108294 

2362370 









Ensure Fair presentation of Financial Statements 
improving external audit opinions 

Preparations and Subnission of AFS 
comparative figure in GRAP format 

1 

1054440 

242622 









Compilation and Preparation of Audit 
working paper file for external auditors 

1 

108294 

217083 









Imp'ove on the previous year’s audit 
opinion(2008) received from the Office of 
the Auditor Gene'al 

80% 

96985 

153235 










45 




Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
November 2009 

Month Ending 
December 2009 

Month Ending 
January 2010 

Month Ending 
February 2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 

To effectively support internal political interfaces 

Developrent of Audit Recovery Plan in 
relation to audit qualifications identify in 
external audit report received from AG 

1 

68396 

153235 









Scheduled Council meetings v\ith full 
preparation 

4 

68396 

242622 



1 council 
meting 




1 council 
meeting 


Special Council meetings (SPC) 

12 

10894 

408626 

IxSPC 


IxSPC 






Council comrittee meetings (CXItvi) 

24 

182390 

421396 

2 xCCM 


2xCCM 


2XCCM 


2xCCM 



Council meets the people (CMTP) 

28 

188089 

344778 



7 xaVTTP 




7 xaVTTP 


Ensure effective internal (XNmxinictition vuith staff 

members 

HOD’S Meetings 

24 

153891 

242622 










Rnance Staff Mddle Management 
Meting 

18 

108294 

191544 










Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 

85495 

102157 










Appointment of new Internal Audit 
Comnittee merrbers 

3 

marbers 

45597 

332009 









Ensure establishment of Sections in the Financ:e 
DirectcDrate asperIVFMA 

Establishment of SCM unit 

1 

148192 

166004 










Appointments of SCM staff as pe* 
approved Annual Budget 

3staff 

74096 

166004 









Ensure proper Customer care and improvement in 
servic^e rendering k^financ:e offic:ials 

Adhermce and implementation of 
Custcmer Care policy 

90% 

74096 

153235 










Adherence to Batho Pele FVinciples by all 
staff 

90% 

68396 

140465 










Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 

62696 

395857 










Strategic Review Session v\^th al Rnance 
Staff 

1 

176690 
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Department: Finance - 200912010 Financial Year 

(March 2010 to June 2010) ^ 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expmditure 

Annual 

Revenue 

Month Ending 
March 2010 

Month Ending 
April 2010 

Month Ending 

Mae/ 2010 

Month Ending 
June 2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Proj 

Actual 

Ensure accurate and timeou^y reporting aixl 
Planning 

Monthly budget control, recxrdliation of 
gmeral ledger accxDunts ard report 
accord! nqlv 

12 

467374 

1047105 

Mcxthly 

report 


Monthly 

report 


Monthly 

repert 


Mcnthly 

report 


Subnissicn of financial statistics on 
p^^rent percentage to DHLG 

12 

239386 

536322 

Mcnthly 

report 


Monthly 

report 


Monthly 

repert 


Mcnthly 

report 


IVFMA quaitaly reports to Council, 
National Treasury, Provincial Treasury 

4 

273585 

612939 







Quarterly 

report 

subrritted 


IVFMA secticn 71 reports — monthly 

12 

376179 

842792 

Report 

sutrritted 


Repert 

subrritted 


Report 

submitted 


Report 

subrritted 


Timeously subnission of Md-Year report 
to Council. National & R'ovindal Treasury 
as per MFMA requirement 

1 

188089 

421396 









Dept; Health repeals - monthly 

12 

68396 

153235 

Mcnthly 

report 


Monthly 

report 


Monthly 

repert 


Mcnthly 

report 


To de\/elop a conpliant budget as per circular 28 of 
the IVFMA 

Preparing of Timeous Budgetary 
sdiedules and meeting schedules for the 
preparation during the consultative 
processes of the Annual Budget 

1 set 

376179 

842792 









Timeously preparation and sutarission of 
Annual Draft Btdget tabled by the Mayor 
end of Mardi 2009 

1 

809354 

1813279 









Timeously approval of Rnal Annual 
Budget at end of May 2010 

1 

923348 

2068670 









Preparation and approval of Adjusted 
Budget 

1 

216588 

485244 









Ensure effective capacity development and support 
in the financial unit 

Dev^opmmt of Rnance departmmtal 
SDBIP before end of June 2010 

1 

347680 

778944 









Approval of service level agreement ard 
framevvork vvith specific time frames for 

60% 

68396 

153235 

Approved 
service level 








Establishment of Uniform fer Ront-line 

finance ^aff. 

1 

56997 

127696 





Performance 

repert 





Ensure recovery of consumer and sundry 
debt ^ceeding 90 d^ 

10-15 % 

376179 

842792 

Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Subnissicai of quarterly reports on the 
progress of training prograrrmes ty 
junior finance staff 

1 

74096 

166004 










Development of Training programs ard 
schedules on the MFMA SCM 
regulations ard bucigetary documents 

1 

56997 

127696 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
March 2010 

Month Ending 
April 2010 

Month Ending 

May 2010 

Month Ending 
June 2010 



Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 


Completion of ^X)8/09 Annual reports 

1 

410377 

919409 










Number Performance Reports from CFO 
submitted to Municipal Manager 

4 

79795 

178774 

1 




PMS reports 





Quarterly Repoting to the Executive 
Comrrittee on the progress of SDBIP 

4 

74096 

166004 





Performance 

repcd 




To ensure Performance Management and Reporting 
To ensure proper Leave Planning within Department 

Perfomarce revi©AS (xrducted vvith 

Rnandal Pasonnel 

2 

74096 

116004 





Performance 

report 




Establish and maintain financial ^^ems 

Revision, maintenance and ensure proper 
implementation of Financial Policies and By-Laws 

Development and maintenarxe of Leave 
register to avoid leave bottle necks 

1 

34198 

76617 





1 




Implement effective system of revmue 
collection and safe keeping of data as 
pa" IVFMA requiremait 

12 

205188 

459705 

Monthly 

report 


Monthly 

report 


Monthly 

repeat 


Monthly 

report 



Ensure 100% cxdI lection and rec^eipt of 
grant furding as per DoRA allocations 

100% 

131093 

293700 

Monthly 

report 


Monthly 

report 


Monthly 

repCMt 


Monthly 

report 



Annual review ard irrplementation of 
approved credit control & debt collection 

1 

79795 

178774 

Review 

policy 









Review ard implement a Property Rates 
policy 

1 

102594 

229852 

Rates policy 
approved 









Preparation ard implemmt a valuation 
role 

1 

165291 

370318 

Valuation 

role 

prepared 









Review ard update the lard use audit 

1 

56997 

127696 





Lard use 

audit 

corrpl^ed 





Annual review ard de^/elopment of other 
applicable revenue policies required per 
IVFMA 

100% 

136792 

306470 





All revenue 

policies 

reviewed 





Ensure improvemaTt in internal control 
weaknesses identified by audits 
consumer ard sundry debt exceeding 90 

60% 

188089 

421396 

Debts 

recx^ve'ed 


Debts 

recovered 


Debts 

recovered 


Debts 

recxjvered 



Review and ensure implementation of the 
supply chain managemmt regulations 
ard approved policy 

1 

68396 

153235 

Policy ard 
regulations 
forSCM 









Annual review ard development of 
applicable ©<penditure policies required 
per IVFMA 

1 

79795 

178774 





All depend! 
tcre policies 
reviewed 





Review and inplement an IT policy ard 
strategy 

1 

39398 

89387 

IT policy 
developed 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
March 2010 

Month Ending 
April 2010 

Month Ending 

May 2010 

Month Ending 
June 2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 


Implement an effective system of 
expenditure (xrrtrd in corrpliancs vvith 
IVFMA requirements 

1 

119693 

268161 

%stem 

developed 

ard 








Apply an effective cash flow and 
investment management as per approved 
policy requirements and reconciliations 

1 

199489 

446935 

Invetment 

policy 

approved 








Establish an effective stcre and inventory 
system and agree v\ith the Abakus 
Gmeral Ledger 

1 

136792 

306470 

Store ard 
inventory 
system 








Ensure 100% mai ntenance and security 
in respect of general ledger accounting 
system 

100% 

119693 

268161 

Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

report 


To ensure Proper functioning and inprovement of 
Cash flow management 

Implement an effective system of ass^ 
and risk management in corrpliartce wth 
IVFMA 

1 

79795 

178774 

Ass^ard 

risk 

management 








Issuing of Clearance Certificate 

100% 

68396 

153235 










Number of management Perfamarce 
Reports submitted to Municipal Manager 

4 

56997 

127696 





PMS reports 




To ensure Proper functioning and inprovement of 
Cash flow management 

Preparation of Annual Financial Statements in GRAP 
format 

Reporting on meter readings and 
corrplaints on a quarta'Iy basis 

4 

74096 

166004 



1 Report 






Address and smooth redressing of 
querrie and cxmplaints received from 
customas to 5 Olay turn-over rate 

90% 

62696 

140465 









Issuing of Clearance Certificate 

100% 

131093 

293700 









Development of a proper (xrrmunication 
revenue carrpaige and awarenee 
strategy to increase the p^ment levels 

4 

404677 

906639 





PMS reports 




Maintenance of Rxed Asset Register 
(F/SR) 

1 

45597 

102157 










Maintenance ard revision of Chart of 

Accounts 

1 

182390 

408626 









Annual reviewing of Accxxjnting Policie 
for GRAP AFS 

Is^ 

108294 

2362370 









Ensure Fair presentation of Financial Statements 
improving external audit opinions 

Preparations and Subnission of AFS 
comparative figure in GRAP format 

1 

1054440 

242622 









Compilation and Preparation of Audit 
working paper file for external auditors 

1 

108294 

217083 









Imp'ove on the previous year’s audit 
opinion(2008) received from the Office of 
the Auditor Gene'al 

80% 

96985 

153235 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
March 2010 

Month Ending 
April 2010 

Month Ending 

May 2010 

Month Ending 
June 2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

To effectively support internal political interfaces 

De^/dopment of Audit Recovery Plan in 
relation to audit qualifications identify in 
external audit report received from AG 

1 

68396 

153235 









Scheduled Council meetings v\ith full 
preparation 

4 

68396 

242622 



1 council 
meting 




1 council 
meeting 


Special Council meetings (SPC) 

12 

10894 

408626 

IxSPC 


IxSPC 






Council comrittee meetings (CXI^VI) 

24 

182390 

421396 

2 xCCM 


2xCCM 


2XCCM 


2xCCM 



Council meets the people (CMTP) 

28 

188089 

344778 



7 xaVTTP 




7 xaVTTP 


Ensure effective internal (XNmxinictition vuith staff 

members 

HOD’S Meetings 

24 

153891 

242622 










Rnancs Staff Mddle Management 
Meting 

18 

108294 

191544 










Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 

85495 

102157 










Appointment of new Internal Audit 
Comrrittee merrbers 

3 

marbers 

45597 

332009 









Ensure establishment of Sections in the Financ:e 
DirectcDrate asperIVFMA 

Establishment of SCM unit 

1 

148192 

166004 










Appointments of SCM staff as pe* 
approved Annual Budget 

3staff 

74096 

166004 









Ensure proper Customer care and improvement in 
servic^e rendering k^financ:e offic:ials 

Adhermce and implementation of 
Custcmer Care policy 

90% 

74096 

153235 










Adherence to Batho Pele Principles by all 
staff 

90% 

68396 

140465 










Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 

62696 

395857 










Strategic Review Session v\tth al Rnance 
Staff 

1 

176690 
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[Directorate: Infrastructure cind Housing services. 
Vote: Planning & Development 2009fl0 Financial Year 

(August 2009 — No\/errber 2009) 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Month 

Endino 

Month Ending 
Aua 2009 

Month Ending 
Seot 2009 

Month Ending 
Oct 2009 

Month Ending 
Nov 2009 

Month 

Endino 

Revenu 

e 

Prqj 

Actua 

1 

Prqj 

Actua 

1 

Prqj 

Actua 

1 

Prqj 

Actu 

al 

Prqj 

Actua 

1 

Prqj 

Actu 

al 

FYo^/ision of bulk infrastructure and 
reduce infraa;ructure backlogs 

MIG funds spend by 31 March 2010 

100% 

R5 000 000 














MIG contracts: contractors appointed by 30 Septerrber 
2009 

100% 

- 














InplenaTtation Readings DEAAR BULK WATER 
SUPPLY 

100% 

R500 000 














Upgrading of sport field (Lotto Funding) Wien funded 

1 

R705 000 














Bulk services to Developnmts 


- 














ElecJrifications of 154 houses 

100% 

R1 708 000 














Maintenance and Management of 
infrastructure 

Mai ntenance of water netwcrks and i nfrastrudure 

100% 

R4 200 000 


report 


report 


report 


report 


report 


report 


Maintenance of electricity networks, lighting and TV 

100% 

R18 300 






report 






report 


Maintenance of sewerage systems and purificaticn 

100% 

R6 200 000 


report 


report 


report 


report 


report 


report 


Maintenance and Manage of public 
facilities 

MaiiTeiTarice of sport ard recreation facilities 

100% 

R300 000 






report 






report 


Maintenance of council buildings and parks 

100% 

R600 000 






report 






report 


Maintenance and development of cemeteries/planting 
1000 frees 

100% 

R360 000 


report 


report 


report 


report 


report 


report 


Maintenance of swirming pools, caravan park 

100% 

R567 000 


report 


report 


report 


report 


report 


report 


\A^e management 

Upgrading of De Aar Land Rll Ste as per 
irrplementation plan 

100% 

- 














Manage land fill sites and refuse ranoval 

100% 

R4 000 000 


report 


report 


report 


report 


report 


report 


Quarterly cleaning of 7 wards 

4 

R600 000 














Transport managemmt 

Maintmance of municipal roads, ar strip and 
cxrrmonage 

100% 

R3 600 000 


report 


report 


report 


report 


report 


report 


Paving roads 

1 km 

R1 000 000 














Upgrading and Improving the cxrdition of gravel roads 

Regravel 

5km 

R500 000 

-- 













Repair potholes on regular basis and better method 


R1 000 000 














To manage the housing needs and 
address the backlogs 

Provide project management for Housing projects 


R200 000 

-- 

2 


2 


2 


2 


2 


2 


lirplernentaticn of housing projects funded 

2 

RIOOOOO 

-- 













Subrrission of housing business plans— 1000 houses 

2 

R50 000 

-- 





1 








Audit cn housing needs by 31 Octoba* 2009 

1 

RIOOOOO 

-- 

ninute 


minutes 


ninutes 


minutes 


minutes 


ninute 


Manage accreditation programme as per original 

100% 

R550 000 

-- 













Monthly housing reports and expmditure 

12 

R5 000 

-- 

report 


report 


report 


report 


repot 


report 


Bisure Effective Planning and FYcijecl 
Management 

Monthly Ml GMIS reporting 

12 

R5 000 

-- 

1 


1 


1 


1 


1 


1 


Departmatal reports on maintenance and capital 
projects 

12 

RIO 000 

-- 

1 


1 


1 


1 


1 


1 


Mcnitcring all infrastructure projects 

100% 

R5 000 

-- 

report 


report 


report 


report 


report 


report 


\A^er Services Development Plan Annual report 

Report 

R5 000 

-- 













• Business Plan and Solicit funds for upgrading of 
strcxiJtQ 

6 

R60 000 















• Business Plan for new cemetery in Britstov\n ( 31 July 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Mcxith 

Endina 

Month Ending 
Aua 2009 

Month Ending 
Sent 2009 

Month Ending 
Oct 2009 

Month Ending 
Nov 2009 

Month 

Endina 

Revenu 

e 

Prpj 

Actua 

1 

Prqj 

Actua 

1 

Proj 

Actua 

1 

Prqj 

Actu 

al 

Prqj 

Actua 

1 

Prqj 

Actu 

al 

09) 

• Electrical Master Plan 

• Busings Plan: Spr^ lights Nonzwakazi+Kvvezi Stadia 

• Business Plan: Eradication UDStoil^ 
















Furding application to DME 

1 

R5 000 














Bisure Safe Potable \A/bter 

Monthly Sampling of \AMer 

144 

R62400 

-- 

12 


12 


12 


12 


12 


12 


Monthly reporting eW^*^ 

12 

R2 500 

-- 

1 


1 


1 


1 


1 


1 


Health Saf^ and Environment 

Health and Safety rep meetings attend 

4 

RIO 000 

-- 

1 


1 


1 


1 


1 


1 


Equi|xnent Safety catificates 

4 

R5 000 

-- 











2 


Safety equipment + protective clothing 

100% 

RIOOOOO 

-- 













Public Participation and Good 
governance 

I.D.P. representative meetings 

4 

RIO 000 

-- 



1 






1 




Budget Consulting meetings 

14 

R20 000 

-- 













Other public (xnsultation meetings 

100% 

R20 000 

-- 













Bisure Effective Qjstomer Care 

Ccrrpliancevyth customer care policy 

100% 

RIO 000 

-- 













To ensure Building Control and Land 
use Management 

Building Control inspection 

60 

RIO 000 

-- 

5 


5 


5 


5 


5 


5 


Building plans approved v\ithin 30 days 

90% 

R20 000 

-- 













l^and use applications inputs within 30 days 

100% 

R5 000 

-- 













Annual valuation roll update inputs 

100% 

R5 000 

-- 













Ccrrtrol of building refuse on streets 


R5 000 














Effectively Support Political Interfaces 

Council meetings 

4 

RIO 000 

-- 



1 






1 




Special courdi meetings 

12 

R20 000 

-- 

1 


1 


1 


1 


1 


1 


Council meets the people 

14 

RIO 000 

-- 













Portfolio committee meetings 

12 

RIO 000 

-- 

2 


2 


2 


2 


2 


2 


Irrplementation of \A^d projects 

100% 

R1 000 000 

-- 













To aTSLwe Performance Management 
and 

Reporting 

Annual Report for Directorate 

1 

RIO 000 

-- 









report 




Inputs Annual Review of I.D.P. 


R5 000 














Annual \AMer Ljosses report 

1 

- 

-- 







report 






Annual Electricity Losses report 

1 

- 

-- 







report 






Quarterly reporting on Reds 

4 reports 

R5 000 














Quarta'Iy reporting on Sector Forum 

4 reports 

R5 000 














Establish Electrical fcnjm— Ljoad Shecldirig 


R5 000 














To ensure effective adninistration and 

internal control 

Monthly departmental meetings and reports 

12 

R20 000 

-- 

1 


1 


1 


1 


1 


1 


HOD meetings 

24 

RIO 000 

-- 

2 


2 


2 


2 


2 


2 


Annual leave planning 

1 

R5 000 

-- 





Annual 

plannin 

g 








To ensure effective technical 
management 

Mcrtitoring of Conditicml grants according to business 
plans 

100% 

R40 000 

-- 













Reduction of down time Basic Service 

water 

electricity 

6days 

12 days 

- 

-- 

M day 
Iday 


Vi day 
Iday 


Yidsy 

Iday 


M day 
Iday 


Yidsy 

Iday 


Vi day 
1 

day 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Month 

Endino 

Month Ending 
Aua 2009 

Month Ending 
Seot 2009 

Month Ending 
Oct 2009 

Month Ending 
Nov 2009 

Month 

Endino 

Revenu 

e 

Proj 

Actua 

1 

F¥qj 

Ac^ua 

1 

Prpj 

Actua 

1 

F>rpj 

Actu 

al 

Prpj 

Actua 

1 

F>rpj 

Actu 

al 

Human resource De^/elopment 

Review Orgarigram 

1 

- 














Training and development of Staff 


RIO 000 














SUBTOTAL 

(JUL-DEQ 

R50 684 

900 




[Directorate: Infrastructure cind Housing services. 

Vote: Planning & Development 2009fl0 Financial Year 

(February 2010 - April 2010) 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Month 

Endinu 

Month Ending 
2010 

Month Ending 
IVkt; 2010 

Month Ending 
Anril 2010 

Month 

Endino 

Month 

Endino 

Revenu 

e 

Prpj 

Actua 

1 

Prpj 

Actua 

1 

Prpj 

Actu 

al 

Prpj 

Actu 

al 

Prpj 

Actu 

al 

Prpj 

Act 

ual 

Provisiai of bulk infra^ructure ard 
reduce infrastructure backlogs 

MIG funds spend by 31 March 2010 

100% 

R3 652 000 














MIG contracts: contractors appointed by 30 Septerrber 
2009 

100% 

- 














Irrplerrieritation Readiness De Aar Bulk \A^er Supply 

100% 

R607 000 














Upgrading of sport fields (Lotto funding) \Ahen funded 

1 

R1 200 000 














Bulk services to Developments 


- 














Electrifications of 154 houses 

100% 

- 














Maintenance and Management of 
infrastructure 

Maintenance of water networks and infrastructure 

100% 

R4 200 000 


report 


report 


report 


report 


repot 


repot 


Maintenance of electricity networks, lighting and TV 

100% 

R18 300 






report 






repcrt 


Maintenance of sev\erage systems and purificaticn 

100% 

R6 200 000 


report 


report 


report 


report 


report 


repot 


Maintenance and Manage of public 
facilities 

Mairteriarice of sport ard recreaticn facilities 

100% 

R300 000 






report 






repcrt 


Maintmance of council buildings and parks 

100% 

R500000 






report 






repot 


Maintenance and development of cemeteries/planting 
1000 trees 

100% 

R360000 


report 


report 


report 


report 


repot 


repot 


Maintenance of swirming pools, caravan park 

100% 

R567 000 


report 


report 


report 


report 


repot 


repot 


\A^e management 

Upgrading of De Aar Land Rll Ste as per 
irrplementation plan 

100% 

- 














Manage lard fill sites ard refuse ranoval 

100% 

R4000 000 


report 


report 


report 


report 


repot 


repot 


Quarterly deaning of 7 wards 

4 

R600 000 














Transpcrt management 

Maintmance of nxinicipal roads, ar strip and 
cxxrrronage 

100% 

R3 600 000 


report 


report 


report 


report 


repot 


repot 


Paving roads 

Ikm 

R1 000 000 














Upgrading ard Improving the cxxdition of gravel roads 

Regravel 

5km 

R500 000 














Repair potholes on regular basis ard better method 


R1 000 000 














To manage the housing needs and 

Provide project management for Housing projects 


R200 000 


2/repa 


2/repon 


2/report 


2/repor1 


2/repo 


2/repo 


Irrplerrieritation of housing prcijects funded 

2 

RIOOOOO 














Subnission of housing business plans— 1000 houses 

2 

R50 000 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Month 

Endino 

Month Erxling 
2010 

Month Ending 
IJtc 2010 

Month Ending 
Aoril 2010 

Month 

Endinci 

Month 

Endino 

Revenu 

e 

Prpj 

Actua 

1 

Prpj 

Actua 

1 

Prpj 

Actu 

al 

Prpj 

Actu 

al 

Prpj 

Actu 

al 

Prpj 

Act 

ual 

Audit on housing needs by 31 October 2009 

1 

RIOOOOO 














Manage accreditation programme as per original 

100% 

R550 000 














Monthly housing reports and expmditure 

12 

R5 000 


repcrt 


report 


report 


report 


report 


repcrt 


Ensure Effective Planning and Project 
Management 

Monthly Ml GMIS reporting 

12 

R5 000 


1 


1 


1 


1 


1 


1 


Departmatal reports on maintenance and capital 
projects 

12 

RIO 000 


1 


1 


1 


1 


1 


1 


Mcnitcring all infrastructure projects 

100% 

R5 000 


report 


report 


report 


report 


repcrt 


repcrt 


NAfeier Services Development Plan: Annual repcrt 

Report 

- 














• Business Plan and Solicit funds for upgrading of 
streets 

• Business Plan for new cemetery in Britstcw\n( 31 July 
09) 

• Electrical Master Plan 

• Business Plan: Spr^ lights Nonzwakazi+Kwezi Sadia 

• Business Plan: Eradication UDS toilets 

6 

R60 000 














Funding application to DME 

1 

- 















[Directorate: Infrastructure cind Housing services. 
Vote: Planning & Development 2009fl0 Financial Year 
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(January 2010 - June 2010) 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Revenue 

Month Ending 

Jan 

2010 

Month Ending 

2010 

Month Ending 
March 

2010 

Month Ending 
April 2010 

Month 

Ending 

May 

2010 

Month 

Ending 

June 

2010 

Prqj 

Actual 

Proj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Ensure Safe Pctabe \AMer 

Sarrpling of \NaL& 

144 

R50 000 

-- 

12 


12 


12 


12 


12 


12 


Monthly reporting eW^Ms 

12 

R2 500 

-- 

1 


1 


1 


1 


1 


1 


Health Safety and Environment 

Health and Safety rep meetings attend 

12 

RIO 000 


1 


1 


1 


1 


1 


1 


Bquipment Safety certificates 

4 

R5 000 












2 


Safety equipment + protective clothing 

100% 

R67 000 














Public Participation and Good 
goveriance 

I.D.P. representative meetings 

4 

RIO 000 




1 






1 




Budget Consulting meetings 

14 

R20 000 














Other public consultation meetings 

100% 

R20 000 














Ensure Effective Customer C^e 

Compliance v\ith customer care policy 

100% 

RIO 000 














To ensure Building Control and Land 
use Management 

Building Control inspection 

60 

RIO 000 


5 


5 


5 


5 


5 


5 


Building plans app'oved v\^thin 30 cl^« 

90% 

R20 000 














Land use applications inputs v\^thin 30 days 

100% 

R5 000 














Annual valuation roll update inputs 

100% 

R5 000 














Effectively Support Political Interface 

Council meetings 

4 

RIO 000 




1 








1 


Special council meetings 

12 

R20 000 


1 


1 


1 


1 


1 


1 


Council meets the people 

14 

RIO 000 














Portfolio comrittee meetings 

12 

RIO 000 


2 


2 


2 


2 


2 


2 


ItrplernerTtaticn of \A/brd projects 

100% 

R1 200 000 














To assure Performance Management 
and Reporting 

Annual Report for Directorate 

1 

RIO 000 














Inputs Annual Review of I.D.P. 


R5 000 














Annual \A^er Losses report 

1 

- 














Annual Electricity Losses repot 

1 

- 














Quarterly repcrting on Reds 

4 reports 

R5 000 














Quarterly reporting on \A^er Sector Forum 

4 reports 

R5 000 














Establish Electrical forum— Load Shedding 


R5 000 














To ensure effective administration and 

intanal control 

Monthly departmental meetings ard reports 

12 

R20 000 


1 


1 


1 


1 


1 


1 


HOD meetings 

24 

RIO 000 


2 


2 


2 


2 


2 


2 


Annual leave planning 

1 

- 














To ensure effective technical 
management 

Monitoring of Conditional grants according to 
business plans 

100% 

R40 000 














Reduction of dov\n time Basic Sovices 

wato* 

electricity 

6days 

12 days 

- 


Vi day 
1 day 


Mday 

1 day 


Yi day 
Iday 


Yi day 

1 day 


day 

1 

d^ 


day 

1 

day 


Human resource Development 

Revievve Organigram 

1 

R5 000 














Training and development of Staff 


RIO 000 
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